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Overview of today’s workshop
1. Warm data lab – a way for us to share 

our thoughts and experiences (and 
whatever else arises)

2. Alternatives: a collection of possibilities



What is a Warm Data Lab?
� Created by Nora Bateson, who builds on 

the transdisciplinary work of her father, 
Gregory Bateson (Steps to an Ecology of 
Mind)

� A practical way to explore complexity, 
human diversity, systems, 
interconnectedness, context, multiplicity, 
possibilities (etc) together

“For every complex problem, there is a 
solution that is clear, simple and wrong.” 

– H.L. Menken



� “The problems that the world is facing 
now, including climate change, poverty, 
species loss, political upheaval, and even 
health epidemics, can all be described as 
complex, that is, they are being driven by 
multiple causes and those causes are 
interrelated. This complexity vexes the 
traditional problem-solving model of 
separating the problems into pieces and 
solving for the symptoms.” – Nora Bateson



Warm Data Lab – some tips on 
getting the most out of our 
time together
� Trust your instincts – sit, speak, move on 

when it feels right
� Leave any “roles” at the door – your 

whole person is welcome here!
� Let’s keep space open for multiple 

perspectives
� Paradoxes and inconsistencies are 

welcome!



What are 
“alternatives”
in a changing 

world?



Why ‘Alternatives’?

Available online at the University of Melbourne Recovery Library 



(1) Survivor 
mission

� Many psychiatric 
survivors yearn for 
alternatives (“There 
MUST be another way!”) 

� E.g. UN-commissioned 
literature review on 
alternatives to coercion 
in mental health, 
published 2018, 
(available online on the 
Melbourne Social Equity 
Institute’s website)



� https://youtu.be/cKDuKFuDDq8

https://youtu.be/cKDuKFuDDq8


Alternatives conference, USA
� ‘The Alternatives conferences grew from the roots 

of the mental patients’ liberation movement, now 
known as the peer recovery movement, which 
started in the U.S. in 1969 with the founding of the 
Insane Liberation Front, a self-help and advocacy 
group in Portland, Oregon. … In 1972, movement 
organizers held their first national conference – the 
Conference on Human Rights and Against 
Psychiatric Oppression – in Detroit. These 
conferences, held annually through 1985, with a 
“small but fervent group of activists” were an 
important means of connecting with individuals 
and groups from different parts of the country as 
well as a place for sharing new ideas.’ 

- www.alternatives-conference.org/our-history

http://www.alternatives-conference.org/our-history


(2) Informed consent
� “Informed consent is a process in which a health 

care provider educates a patient about the risks, 
benefits, and alternatives of a given procedure 
or intervention. … Informed consent is both an 
ethical and legal obligation of medical 
practitioners … and originates from the patient’s 
right to direct what happens to his/her body.” 

- Gossmans, Thornton and Hipskind (2019) ‘Informed consent’

Ø Without (genuine) alternatives, can we actually 
give informed consent to contemporary mental 
health offerings?



(3) Paradigm shift!
� Alternatives as challenging the dominant paradigm (e.g. 

“alternative medicine”)

� Thomas Kuhn (1962) The Structure of Scientific Revolutions
� Challenged the idea that “progress” in science is linear and 

cumulative
� Paradigm shift: a fundamental change in the basic 

concepts and experimental practices of a scientific 
discipline
� E.g. 1543 Copernican revolution

� Normal science within dominant paradigm (development-
by-accumulation)

� Extraordinary research & anomalies è scientific revolution 
(new paradigm)

� BUT: the new paradigm can become dominant (e.g. 
trauma in mental health? cf. spirituality)

“The master’s tools will never dismantle 
the master’s house” – Audre Lorde





(4) Respecting our diversity
� Alternatives as an 

ethical 
commitment to 
respecting the 
diversity of our 
experiences

� “The feminist dream of 
a common language, 
like all dreams for a 
perfectly true 
language, or perfectly 
faithful naming of 
experience, is a 
totalizing and 
imperialist one.” –
Donna Harraway
(1985) A Cyborg 
Manifesto. 



(5) Collections of alternatives
� Led by c/s/x and/or 

by others (e.g. 
clinicians, family 
members)

� NOT co-extensive 
with peer-led 
alternatives

� E.g. Stasny et al 
(2007):  Soteria
House, Hearing 
Voices approach, 
Open Dialogue, 
Intentional Peer 
Support, anti-
psychiatry

� Any other 
examples?



Some key references
� Chamberlin, J. (1977). On Our Own: Patient-Controlled Alternatives 

to the Mental Health System. National Empowerment Centre, Mass. 
USA. Widely recognised as the “mother” of the consumer/survivor 
movement, Chamberlin’s classic text has inspired many to join the 
collective movement for alternatives.

� Green, L. & Obozoh, K. (2019). We’ve Been Too Patient: Voices from 
Radical Mental Health. Stories and Research Challenging the 
Biomedical Model. North Atlantic Books; Berkley, California. New 
collection of writings from some of the most influential North 
America thinkers in radical mental health, rich with intersectional 
thinking

� Hall, W. (ed.) (2016). Outside Mental Health: Voices and Visions of 
Madness. Madness Radio. A collection of 68 essays (many brief) by 
international leaders in the Alternatives movement. Incredibly 
accessible and a great intro to many different approaches. 



Some key references (cont)
� Staszny, P. & Lehmann, P. (eds) (2007) Alternatives Beyond 

Psychiatry. Peter Lehmann Publishing; Berlin. A smorgasbord 
of international alternatives, including Soteria, Icarus 
Project, Open Dialogue, Hearing Voices, Berlin Runaway 
House, Mindfreedom, INTAR, etc.

� Watson, J. (ed). (2019). Drop the Disorder! Challenging the 
Culture of Psychiatric Diagnosis. PCCS Books; Monmouth, 
UK. A new collection of writings from the UK, promoting 
alternatives to the psychiatric system.

� Madness Radio – www.madnessradio.net Running since 
2005, Will Hall interviews luminaries in the mental health 
alternatives world. A treasure trove!

� Mad in America – www.madinamerica.com. Web resource 
packed with reporting, commentary and opinion pieces. 
Byline – ‘Science, psychiatry and social justice.’

http://www.madnessradio.net
http://www.madinamerica.com


Institute for the Development of 
Human Arts (IDHA), New York

L-R: Jazmine
Russell 
(holistic 
counselor, 
mental health 
activist, peer 
specialist and 
herbalist), 
Celia Brown 
(psych 
survivor and 
longtime 
activist) & 
Peter Stastny
(psychiatrist & 
longtime 
advocate for 
alternatives)



Leeds Survivor-Led Crisis Service. 

www.lslcs.org.uk

http://www.lslcs.org.uk


Western Massachusetts 
Recovery Learning Community 

� Peer-run community, offering IPS, groups, advocacy, 
Alternatives to Suicide groups, Hearing Voices groups, 
peer-run crisis respite (Afiya).

Afiya – Afiya (A-FEE-yah) is a Swahili word that means emotional, 
physical and spiritual health and wholeness. Afiya strives to provide 
a healing space in which each person can find the balance and 
support needed to turn what is so often referred to as a ‘crisis’ into a 
learning and growth opportunity. … Ultimately, our goal is to partner 
with you to create a healing environment through intentional peer 
supports and the opportunity to learn and grow. 
(-From a promotional pamphlet)

� (Afiya - videos short version –
4:30mins, longer version – 25mins)

https://www.youtube.com/watch?v=9x8h3LvEB04
https://www.youtube.com/watch?v=WYZIoQRg8To
https://www.youtube.com/watch?v=WYZIoQRg8To


Mad Studies as a space 
outside ‘normal science’
� ‘Mad Studies is a field of scholarship, theory, and activism, 

about the lived experiences, cultures, and politics about 
people who may identify as Mad, mentally ill, psychiatric 
survivors, consumers, service users, patients, neurodiverse, 
and disabled. … The methods for inquiry draw from a 
number of academic disciplines such as women’s studies, 
critical race studies, indigenous epistemologies, queer 
studies, psychological anthropology, and ethnography. 
This field shares theoretical similarities to critical disability 
studies, psychopolitics and critical social theory. The 
academic movement formed, in part, as a response to 
recovery movements, which many mad studies scholars 
see as being “co-opted” by mental health systems.’ 
(Wikipedia)

“How do we think our way through the 
messes we’re in when the way we think is part 

of the mess?” – Nora Bateson



Some key Mad Studies 
references
� LeFrançois, B., Menzies, R. & Reaume, G. (eds) (2013). Mad 

Matters: A Critical Reader in Canadian Mad Studies Canadian 
Scholars Press Inc; Toronto, Canada. The first Mad Studies 
textbook, mainly Canadian (where Mad Studies is strongest). 

� Russo, J. & Sweeney, A. (2016). Searching for a Rose Garden: 
Challenging Psychiatry, Fostering Mad Studies. PCCS Books; 
Monmouth, UK. The second Mad Studies textbook, includes 
contributions from US, UK, Europe, New Zealand (Mary 
O’Hagan) and Australia (Cath Roper)

� RMIT Mad Studies Network www.madstudiesmelb.net.au -
monthly reading group co-facilitated by Dr. Chris Maylea & 
Flick Grey

http://www.madstudiesmelb.net.au

