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Thank you to everyone 
connected to VMIAC, 
including our small and 
dedicated team, engaged 
membership, sector allies, 
government partners,  
and the broader consumer 
community. 
After spending many years 
connected to VMIAC in various 
roles, including member and 
Chair of the Committee of 
Management, I am now 
approaching the end of my  
first year as CEO—and what  
a year it’s been.  
The financial year of 2024/25  
has been about shoring up our 
foundations, clarifying our role 
within the movement and sector 
and transforming our work 
practices and priorities.
Although our journey to rediscover 
our identity and potential has 
been neither linear nor complete, 
it has been fruitful and productive, 
and we’re now on a strong, 
connected path forward.

Highlights of 2024/25
The policy team, led by Deputy 
CEO Meghan Bourke, has made  
a significant impact this year.  
Our policy agenda, including  
the position statement on the 
meaning of lived experience, has 
resonated with the sector, and 
returned us to our historic roots 
as strong systemic advocates. 
The consumer workforce team  
is continually in demand due to 
their training that uplifts, upskills, 
and grows the Lived and Living 
Experience Workforce (LLEW).
Our engagement and 
communication teams have  
been working hard to bring  
our members events, webinars, 
social media, and e-news.
Our corporate services team,  
led by Narelle Fousketakis, are 
less visible than our public- 
facing teams. Still, their work is 
critical to our organisation. They 
are respected, capable, and 
organised, and we thank them  
for everything they do. 
And finally, our individual 
advocates—the NDIS appeals 
team and the individual advocacy 
team—are central to what VMIAC 
stands for and have a profound 
impact on the consumers they 
work with.

What’s next?  
I’m honestly so excited for 
2025/26! We are fully prepared  
to hit the ground running, building 
on our past successes and aiming 
for even greater achievements. 
While our teams will build  
on their own portfolios,  
leadership will deliver our  
next strategic plan. 
We’ll continue to seek clarity  
and action on the Victorian 
Government’s promise to end 
seclusion and restraint, while  
also increasing resources and 
focusing on engaging and 
activating our membership. 
There are many ways to get 
involved, so stay connected 
through our social media, 
e-newsletters, and website.  
You are an integral part of  
our work.

Although our journey to rediscover our 
identity and potential has been neither 
linear nor complete, it has been fruitful  
and productive, and we’re now on a  
strong, connected path forward.

Reflections of the CEO
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Reflections of the Chair

The financial year 2024/25 
was marked by significant 
achievements, stability, 
growth, and organisational 
alignment for the Committee 
of Management (CoM). 
We successfully updated our 
ways of working, explored  
our risk appetite, and improved 
our financial reporting, setting a 
strong foundation for the future.
For me, stepping into the role  
of Chair in December 2024 has 
been a personal and professional 
milestone, one I have thoroughly 
enjoyed. 
I came to the role as a dedicated 
LLEW member, a longtime system 
advocate, and a graduate of 
VMIAC’s flagship training program 
(Consumers Leading in 
Governance), and I am deeply 
passionate about advancing 
VMIAC’s mission.

I want to thank my colleagues  
on the CoM, VMIAC’s leadership 
team and the broader team for 
contributing to a productive, 
supportive, and cohesive 
environment.
But alongside our successes  
sit our failures, and as Chair,  
it’s important to me that we  
name them. 
VMIAC is not yet a culturally 
responsive organisation. 
I want to assure our members 
that we are deeply committed  
to changing that and have taken 
our first steps on this journey. 
While we acknowledge that we 
have a long way to go, we are 
dedicated to continuous learning 
and improvement.
On this point, I’d like to provide  
an update.

At the Special General Meeting  
in September 2024, our members 
approved our plan to designate 
two committee positions to First 
Nations people. 
Since then, those positions have 
remained open but unfilled. As an 
organisation, we have a lot of 
work to do before we can provide 
a culturally safe space.
That will be our focus in 2025/26, 
starting with ensuring all our 
leaders are trained in cultural 
safety and act with cultural 
humility.
The CoM looks forward to 
another great year at VMIAC, 
where we grow together, 
challenge each other to share our 
power and act with mutuality. 

I want to thank my colleagues on the CoM, 
VMIAC’s leadership team and the broader 
team for contributing to a productive, 
supportive, and cohesive environment.
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About us
Our vision
A future where human rights are embedded in every decision, 
where those most affected by the system have the power  
to lead change, and where the system delivers safety, dignity 
and respect in practice, not just policy. 
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Our teams
•	Policy and systemic advocacy
•	Consumer workforce 
•	Engagement
•	Communications
•	NDIS appeals
•	Individual advocacy
•	Corporate services

Our people
Committee of Management
VMIAC’s Committee of 
Management are elected by the 
members at the Annual General 
Meeting. The committee 
members elected in December 
2024 were.

Executive members
Chair – Prunella Howell-Jay
Deputy Chair – Anna Sowden
Treasurer – Sue Belmore
Secretary – Melanie Sherrin

Ordinary members
James Bell
Kate Badgery-Parker
Kathy Wilson
Ted Johnston 

VMIAC thanks the  
outgoing Committee of 
Management members
Anubhav Dhingra 
Simon Katterl 
Tom Wood 
Heather Pickard
Liz Carr

The team
With less than 30 staff, the team at VMIAC is small but dedicated.  
We all have a lived experience, a unique perspective and diverse 
professional expertise. 
Individually and collectively, we are determined to improve Victoria’s 
mental health system.

VMIAC subcommittees
HRSAS – Human rights  
and systemic advocacy  
sub-committee
Chair/s Simon Katterl  
(until December 2024), 
Kathy Wilson
Several VMIAC staff

FARMS – Finance, Audit  
and Risk Management 
Subcommittee
Treasurer – Anna Sowden
Heather Pickard
James Bell
Kathy Wilson 
Pru Howell-Jay

Governance sub-committee
Melanie Sherrin
Tom Wood
Anu Dhingra

VMIAC leadership team
Vrinda Edan  
Chief Executive Officer
Meghan Bourke  
Deputy CEO and  
Director of Policy
Narelle Fousketakis,  
Director of  
Corporate Services
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As the peak body for people with lived experience, VMIAC elevates the voices of our community  
across many sectors and government spaces.
VMIAC’s executive leadership represents the organisation on the following committees, boards  
and conferences.

Restrictive Interventions Committee  
Office of the Chief Psychiatrist

Sentinel Event Review Sub-Committee 
Office of the Chief Psychiatrist

Sexual Safety Committee 
Office of the Chief Psychiatrist

Morbidity and Mortality Committee 
Office of the Chief Psychiatrist

Neurostimulation Therapies Committee 
Office of the Chief Psychiatrist

Chemical Restraint Working Group 
Office of the Chief Psychiatrist

National Mental Health Consumer Alliance  
Board member

Lived Experience Residential Service 
Executive Governance Group

The Collective – a new consortium  
set to provide workforce development  
opportunities for Victorian LLEW 
Board member

Foreground Project 
Peer Workforce Association

VMIAC quarterly meeting with the Victorian 
Minister for Mental Health, Ms Ingrid Stitt

VMIAC bi-monthly meeting with Deputy Secretary,  
Mental Health and Wellbeing, Pam Anders

Safercare Victoria Mental Health Improvement 
Program Advisory Group 

Safercare Victoria Mental Health Improvement 
Program LLE Expert Reference Committee

VMIAC monthly meeting with Independent  
Mental Health Advocacy (IMHA)

VMIAC monthly meeting with Mental Health  
and Wellbeing Commission (MHWC)

VMIAC’s representation
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VMIAC’s year in numbers

Membership numbers

1,891 
members 
at EOFY25

1,714
members 
at EOFY24

10.3%
annual growth
in FY25  

177 
new members 
in FY25  

Out of which:

167 (94%) 
individual members +

10 (6%) 
associate members

2% 
of members identified  
as an Aboriginal and 
Torres Strait Islander 
person 

13%
identified as a person 
from a culturally and 
linguistically diverse 
background 

3% 
are aged between  
18 and 25 years old 

17% 
live in a regional  
or remote area 

23% 
identified as  
LGBTQIA+ 

Consumer  
workforce training

32 CLIG participants 
in 2024

12 CLIG participants 
in 2025

14 ALT2SU

60 trainees in eCPR

Communications

8,326 
social media followers

51.6%
read rate on our  
newsletter 
 

Art appeals

53 consumers received  
short, medium or long-term 
one-on-one advocacy

1353 workloads

15 of 53 consumers 
identified as culturally  
and linguistically diverse 
(CALD)

Individual advocacy

1098 workloads 
(record of action) 
working with 78 
consumers in Victoria

37closed  
consumers, with 

42 active cases

433 enquiries for 
individual advocacy 
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Our work
VMIAC works across five portfolios  
to deliver on our strategic plan.

Policy and Systemic  
Advocacy
Page 12

Consumer Workforce  
Training and Programs
Page 16

Membership and  
Consumer Engagement
Page 24

Individual   
Advocacy
Page 28

Corporate  
Services
Page 32

Lead a bold human  
rights-based policy agenda

Develop emerging leaders with 
the Consumers Leading in 
Governance (CLIG) program

Through the consumer register, 
we connect consumers with  
paid opportunities to use  
their expertise in system reform 
and policy development

Support consumers with service 
navigation and intake

Meet the standards of the 
National Disability Advocacy 
Program (NDAP) to retain 
accreditation

Elevate VMIAC’s agenda at a 
national level through our 
partnership with the National 
Mental Health Consumer Alliance

Support the mental health 
workforce with specialist  
training programs, including  
eCPR and Alt2Su

Build a strong, connected and 
informed membership through 
events, e-news and participation 
in VMIAC governance decisions

Support consumer/participants  
to pursue fair and equitable 
outcomes at the NDIS 
Administrative Review Tribunal

Support our lived experience 
workforce with strong HR and 
staff wellbeing processes

Collaborate with consumers to 
raise lived expertise at all levels  
of influence

Support Victoria's Consumer 
Consultants' professional 
development and knowledge 
sharing by facilitating a 
Community of Practice

Collaborate with like-minded 
partners and alliances in 
adjacent sectors to strengthen 
shared outcomes

Walk alongside consumers, 
providing timely and appropriate 
advocacy to address instances of 
discrimination in the mental health 
and related systems

Manage the organisational 
finance, audit and risk needs

Advocate for systemic change  
and government accountability  
for Victorian Mental Health 
Reforms

Increase consistency in LLEW  
pay and workload by creating  
a bank of standard-setting 
position descriptions

Collate data and themes of 
systemic issues and disseminate 
the information through VMIAC’s 
leadership and policy teams,  
which support systemic advocacy

Ensure continuous quality 
improvement across the 
organisation

Respond to sector developments 
and mental health in the media

Progressed the implementation  
of the Our Future project

Contribute to sector forums and 
policy groups

Support consumer-led research
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Policy and  
systemic advocacy
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What we delivered
A human rights-based  
policy agenda  
•	‘The meaning of lived 

experience’ policy position 
statement (May 2025).

•	Submission on the Mental 
Health and Wellbeing Principles 
(February 2025) specifically:
	› Supported decision-making
	› dignity and autonomy
	› least restrictive 
	› dignity of risk. 

•	Response to the National 
Mental Health Commission and 
National Suicide Prevention 
Office discussion paper 
(November 2024).

•	Standing member of the  
VMIAC Human Rights and 
Systemic Advocacy Sub-
Committee (HRSAS).

Partner with the National Mental 
Health Consumer Alliance 
(NMHCA) to elevate VMIAC’s 
agenda to a national level
•	Contributed to the NMHCA 

submission – Productivity 
Commission’s review of the 
mental health and suicide 
prevention agreement  
(March 2025).

•	Contributed to NMHCA 
submission – early intervention 
service – draft service delivery 
model (January 2025).

•	Contributed to NMHCA 
submission – NDIS foundational 
supports – general supports 
(December 2024).

•	Contributed to NMHCA 
submission – NDIS Bill No.2 
(Quality and Safeguard) 
amendments (December 2024).

•	Continuing participation in 
NMHCA activities – policy 
huddles, community of practice, 
and submissions.

Collaborate with consumers 
to elevate lived expertise at all 
levels of influence
•	Established the National Policy 

Council Consumer Advisory 
Group (NPCCAG).

•	Facilitated five NPCCAG 
meetings and incorporated 
insights and feedback from the 
group into VMIAC’s position 
statements and NMHCA 
submissions.

•	Attended the NMHCA Policy 
Symposium alongside  
two NPCCAG members.

Advocate for systemic  
change and government 
accountability for Victorian 
mental health reforms
•	Provided targeted questions  

for the Victorian Department  
of Health reform stage two 
webinar (February 2025).

•	Tracked developments across 
three strategic priorities 
(coercive practices, reform 
progress, NDIS).

•	Formally requested critical data 
from the Office of the Chief 
Psychiatrist (OCP) and the 
Mental Health and Wellbeing 
Commission (MHWC) on the 
use of coercive practices by 
designated mental health 
services.

•	Provided feedback on gaps  
in current reporting and 
recommendations for 
consumer-centred data 
collection to the Victorian 
Department of Health.

Respond to sector  
and media developments
•	Participation in the Private 

Congregate Care (PCC) 
Alliance. We are part of a 
collaboration of advocacy, 
legal, and disability 
organisations working to 
advance the rights and safety 
of people living in private group 
homes and boarding houses.

•	Represented VMIAC at the 
Victoria Police Mental Health 
Reference Group. This forum is 
made up of senior police and 
sector representatives focused 
on progressing the 
implementation of Royal 
Commission recommendations.

•	Office of the Chief Psychiatrist, 
Restrictive Practices Committee. 
We bring a strong consumer 
perspective to the statewide 
working group convened by the 
OCP to guide the elimination of 
restrictive practices in mental 
health services.

•	We raise awareness of relevant 
media items with our members 
and followers on social media.
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Summary
VMIAC drives a bold policy and 
systemic advocacy agenda that 
puts human rights at the heart  
of mental health reform, naming 
harm and pushing for change  
that genuinely delivers choice 
alongside a better mental health 
system.
Our policy agenda is developed 
and shaped through a broad 
consumer/survivor experience in 
the tertiary mental health system.

How we did it
In 2024/25, VMIAC’s policy team 
reviewed our library of policy 
positions and statements and 
identified a need to update the 
suite and deliver a plan for 
impactful policy positions that 
spoke to three priority areas:
•	ending coercive practices  

in the mental health system
•	advocating for access and 

equity for people with 
psychosocial disabilities  
in the NDIS 

•	and progressing the vital 
system reforms called for by 
the Victorian Royal Commission 
into Mental Health Services.

We continued to work alongside 
our national partner (NMHCA)  
to elevate our positions to the 
federal level and contribute 
Victorian voices of lived experience 
to a broader range of issues.
With the creation of NPCCAG and 
our existing internal network for 
information sharing with the 
engagement and advocacy teams, 
we are building a strong and 
diverse infrastructure of members 
and broader community members 
whose lived experiences enrich 
our policy work. 

Why it matters
By creating consumer-informed, 
human rights-based policy, 
VMIAC is articulating its core 
values to members, government 
and the sector. 
These policies become part  
of the conversation, influence 
government decision-making  
and drive better outcomes for 
consumers.
Our policies also act as a 
framework for systemic advocacy 
and ensure organisational 
alignment with our purpose  
and priorities.

VMIAC policy team and some members of the national policy council  consumer advisory group at the National Mental 
Health Consumer Alliance policy symposium in 2025.
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Feedback on our 
policies
Members of the NPCCAG have 
described the meetings as 
“collaborative conversations in a 
safe and respectful environment” 
that foster “frank discussions with 
fellow consumers seeking to 
make a change.”
On social media, our position 
statements, reactions to stigma  
in the media, and responses  
to  government and sector 
announcements accounted for 
eight of the top ten most engaged 
posts on VMIAC channels. 
“This (the meaning of lived 
experience position paper) is  
a seriously good, timely and 
well-considered piece. Thank  
you to VMIAC for such a concise 
statement of what centring  
lived experience has to mean.  
I’ll share it as widely as I can.”
Social media user

Looking forward
In 2025/26, we’ll strengthen our 
policy and systemic advocacy 
team by adding resources and  
a new team member. This 
investment builds our capacity  
to influence reform, respond  
to emerging issues, and ensure 
that the voices and expertise of 
consumers remain at the centre 
of decision-making across the 
mental health system.
Over the next year, our work will 
focus on:
•	Contributing to key government 

inquiries and reviews, including 
the Disability Discrimination Act 
Review, and ensuring the rights 
and experiences of people 
living with mental distress are 
represented.

•	Progressing our research 
partnership with Mind Australia, 
which explores consumers’ 
experiences of system reform.

•	Updating and strengthening  
our policy position statements 
to reflect lived experience 
perspectives, human rights 
principles, and current 
evidence.

•	Targeted advocacy pushing  
for the full and meaningful 
implementation of recommend-
ations 54 and 55 of the 
Victorian Royal Commission  
into Mental Health.

Through this work, we aim to 
deepen our impact, strengthen 
consumer leadership, and 
advance a mental health system 
grounded in rights, respect,  
and lived experience.

Social media user

“I particularly agreed with the statement: “If government  
is consulting on coercive practices, it must engage with  
consumers who have direct experience of being subjected  
to those practices.” The same logic applies across many 
areas; if you’re consulting on an issue, you must centre  
the voices of those who have actually lived it. Anything  
less risks missing the truth of what needs to change.”
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Consumer  
workforce  
training and  
programs
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What we delivered
Develop emerging leaders  
with the Consumers Leading in 
Governance (CLIG) program
•	In 2024, the CLIG Program 

supported 32 emerging 
consumer leaders through a 
comprehensive training initiative.

•	CLIG 2025 is underway with  
12 participants enrolled and 
eight placement organisations 
engaged. 

Support the mental health 
workforce with specialist 
training programs
We delivered six workforce 
training sessions in the financial 
year 2024/2025: 
•	eCPR training in-person in 

Melbourne with 15 participants 
(September 2024)

•	eCPR training in-person in 
Bendigo with eight participants  
(September 2024)

•	eCPR training online with 13 
participants (September 2024) 

•	eCPR training online  with 14 
participants (October 2024)

•	eCPR training in-person in 
Geelong, with ten participants 
(May 2025)

•	ALT2SU Melbourne 14 
consumers (March 2025).

Facilitate the Victorian  
Consumer Consultant 
Community of Practice 
•	Seven formal engagements, 

including five online Statewide 
Consumer Consultant Council 
(SCCC) meetings, one 
community of practice in-person 
event and one community of 
practice online event.

•	Eight group drop-in sessions for 
consultants to connect and 
discuss their needs and ideas 
for the space.

•	Twenty-one one-on-one 
meetings to gain insights into 
their role/s.

LLEW position description bank
VMIAC led the creation of the 
following positions as part of  
the consumer LLEW position 
description bank: 
•	Consumer Consultant  
•	Consumer Lived Experience 

Advocate 
•	Consumer Lived Experience 

Manager 
•	Consumer Lived Experience 

Researcher 
•	Consumer Peer Worker 
•	Consumer Senior Peer Worker 
•	Senior Consumer Consultant. 

Our Future project 
implementation
•	Content Mapping Our Future 

report review – The Our Future 
Report was reviewed and 
summarised to identify key 
themes, foundational concepts 
and training gaps.  

•	Program design and 
development – we identified the 
following units as foundational 
training for early-career 
consumer workers:
	› Program one:  
Foundations of consumer 
perspective work  

	› Program two:  
Diversity, intersectionality  
and systemic challenges  

	› Program three:  
Human rights and rights-
based approaches in 
consumer roles  

	› Program four:  
Navigating the mental health 
system and legislation.

Consumer workforce 
research grants
•	Four consumer workforce 

researchers were awarded 
grants of up to $20,000.
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Consumers Leading in Governance (CLIG)
Summary
The Royal Commission into 
Victoria’s Mental Health System 
reinforced the critical role of lived 
experience voices in governance 
and called for greater consumer 
representation in decision-making 
structures. 
True system reform requires 
people with lived experience  
to be at the forefront – not just 
advising but leading and shaping 
governance frameworks to ensure 
that mental health services 
reflect consumers’ needs, rights, 
and aspirations.
Recognising this, VMIAC  
piloted CLIG in 2022 and, after 
successfully delivering two 
training rounds in 2024, was 
funded by the Victorian 
Department of Health in 2025.

How we did it
In 2025, VMIAC collaborated with 
the Institute of Community 
Directors Australia (ICDA) to 
deliver a comprehensive 
theoretical and practical training 
program designed to equip lived 
experience professionals with the 
skills and confidence to participate 
in boards, governance 
committees, and high-level 
decision-making spaces. 
The program features a threefold 
approach: 
•	governance leadership training 

delivered by ICDA 
•	consumer leadership training in 

governance delivered by VMIAC 
•	Industry placements offering 

real-world insights into 
governance and board meetings.

Why it matters
Upon completion, participants 
receive the certified community 
director micro-cert. 
With continued investment from 
the Victorian Department of 
Health, CLIG is set to expand and 
enhance consumer governance 
leadership across Victoria.

Participant feedback

“I appreciated the professionalism of the organisation  
in supporting me as a placement person.” 

“Quick and timely responses. Full and thorough  
explanation of processes. Open and honest conversations 
in observation, which demonstrated the dynamics, 
thoroughness, and professionalism needed to operate  
as a successful, functioning board.”
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VMIAC with lived experience workers at eCPR training.

Specialist training programs – Emotional CPR
Summary
VMIAC partnered with the 
Victorian Department of Health 
and the National Coalition for 
Mental Health Recovery to deliver 
eCPR training to Victoria’s LLEW.
Emotional CPR is a public health 
education program designed to 
teach people to assist others 
through an emotional crisis in 
three simple steps: 
C = Connecting
P = emPowering 
R = Revitalising.

How we did it
eCPR was developed by people 
who have learned from their own 
experience how to get through  
an emotional crisis and integrate 
the experience into a broader 
understanding of themselves  
and others.

Why it matters
eCPR is a vital training program 
that builds Victoria’s LLEW’s skills 
and provides trainees with a 
holistic approach to supporting 
consumers through a crisis.

Trainee feedback

“I’m really grateful to have had the 
opportunity to participate and learn with 
great facilitators and a fantastic group  
of participants.”

“It was an amazing session with great  
facilitators. I really appreciate getting  
to do the training.”
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VMIAC’s LLEW team hosting the Victorian Consumer Consultant Community of Practice in our South Melbourne office.

Victorian Consumer Consultant  
Community of Practice
Summary
In 2024/25, VMIAC facilitated  
a community of practice  
that supports the consumer 
consultant workforce in clinical 
mental health services. 
This community of practice  
also provides a professional 
environment to inform the work  
of the Statewide Consumer 
Consultant Council (SCCC).

How we did it
The consumer consultant 
community of practice was formed 
through co-design and based  
on lived knowledge.
In collaboration with the consumer 
consultants, VMIAC created  
a 12-month agenda for the 
community of practice. We then 
coordinated formal events and 
provided administrative support  
to participants.

Why it matters
It provides a space for consumer 
consultants to connect, discuss 
the challenges of their roles, 
share knowledge and research, 
hear from expert guest speakers, 
and share strategies for 
advocating for change in clinical 
services.
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LLEW position description bank
 
Summary
As part of the Victorian mental 
health workforce reforms, funded 
by the Victorian Department of 
Health, VMIAC has coordinated 
the co-production of consumer-
identified Lived and Living 
Experience Workforce (LLEW) 
position descriptions. 

 
How we did it
Thirty-nine lived experience 
workforce members were involved 
in the co-designed process. Each 
workforce member was selected 
from an EOI process, interviewed 
and provided feedback on early 
drafts of the project. 
This expertise was cross-checked 
with the relevant award, legal and 
policy professionals, lived 
experience leaders, and the 
University of Melbourne’s Mental 
Health Consumer Lived 
Experience Workforce Discipline 
Framework team to ensure the 
position descriptions aligned  
with contemporary research  
from the consumer workforce  
in Victoria and with their direct 
role requirements.

 
Why it matters
The position description bank will 
increase role clarity, standardise 
pay rates, reduce peer drift and 
align workforce practices.
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Consumer workforce research grants
Summary
The consumer workforce research 
grants support research built on 
consumer expertise and practice. 
These grants acknowledge and 
begin to address the barriers 
consumer workforce members 
face in accessing grant funding 
and leading research projects 
through traditional pathways.

What we’ve done
The following four projects have 
been funded and will continue into 
the 2025/26 financial year.

Project: Slice/Silence: An 
emancipatory, arts-based, peer 
support response to self-injury, 
injustice and silencing.
Recipient: Indigo Daya
Total funds: $20,000
Slice/Silence is a survivor-led 
research project, [by/with/for] 
people who experience self-injury, 
injustice and silencing. 
It explores arts-based, anti-
carceral peer support practice. 
This mad/survivor research will 
co-create, over eight weeks, 
collective narratives about peer 
support and madness and a living 
art installation, inviting the 
community to witness and offer 
solidarity in return.

Project: Our Dissociative Truths: 
What we want people working 
alongside those of us with 
dissociative parts to know.
Recipient: Rebecca Egan
Total funds: $13,000
Dissociative Identity Disorder (DID) 
is a survival response to childhood 
trauma/s. Those with DID face 
harm within the mental health 
system. This project will 
collaborate with those 
experiencing multiplicity to 
understand what workers should 
know, which will create a better 
world for dissociative childhood 
trauma victim/survivors by 
centring our expertise.

Project: Safe Haven Evaluation
Recipient: Leah McKenner
Total funds: $19,731.71
The Royal Melbourne Hospital 
Safe Haven has been in operation 
since February 2022. It offers a 
compassionate, peer-led 
alternative to the emergency 
department. This project will 
evaluate the model to understand 
better the experience of guests 
accessing Safe Haven, so we  
can further strengthen the model 
of care and share learnings with 
others seeking to establish a 
similar service.

Project: Exploring Deathsong: 
Impact of pathologisation of 
experiences labelled ‘suicide’ and 
what it means to redefine these 
experiences.
Recipient: Mush McLoughlan
Total funds: $20,000
Exploring Deathsong is an 
independent, peer-led, mad 
studies/survivor research project 
exploring experiences of de/
pathologisation of suicide. 
Through a series of community 
conversations and the co-creation 
of zines with death singers/people 
who live with suicide, it builds  
on Mia the Death Song Doula’s 
conceptual work of death songs.

Why it matters
VMIAC recognises that the 
consumer workforce is often part 
of research projects but rarely 
has access to grants that allow 
them to lead the research 
question, design, implementation, 
and analysis. These research 
grants take a step towards 
addressing this inequity.
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Membership 
and consumer 
engagement
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What we delivered
Connect consumers with paid 
opportunities to use their 
expertise in system reform and 
policy development

In the 2024/25 financial year,  
the consumer register was 
involved in nine consumer 
engagement projects. 
The register disbursed  
$56,000 to 62 individuals.  
The projects include: 
•	Suicide prevention and 

response strategy 
•	Social prescribing 
•	Victorian Collaborative Centre 

lived experience engagement 
•	Service system design 
•	Mental health online consumer 

advisory 
•	Distress brief support 
•	Inpatient services for young 

people and adolescents 
•	Crisis response redesign 
•	Consumers can ask.

Build a strong, connected and 
informed membership through 
events, voting rights and e-news  

•	Six membership meetings.
•	Special general meeting 

(September 2024).
•	Annual general meeting 

(December 2024).
•	Webinar on Psychosocial 

Disability and the NDIS 
(September 2025).

•	12 e-news bulletins.
•	Regional outreach for  

members and LLEW in  
Geelong (October 2024).

•	Regional outreach for  
members and LLEW in  
Ballarat (October 2024).

Collaborate with like-minded 
partners and alliances in 
adjacent sectors to strengthen 
shared outcomes

•	Victorian Transcultural  
Mental Health (VTMH) –  
Project Advisory Group: varied 
lived and living experience 
workforce project. 

•	Ethnic Communities Council  
of Victoria (ECCV) Multicultural 
statewide disability network 
monthly meeting. 

•	Legal Assistance Sector 
Trauma-Informed Community  
of Practice: Monthly meeting 
aims to foster collaboration, 
share best practices and 
provide sector-wide resources 
in trauma-informed legal 
assistance.

•	West Justice: Smart Justice-
Working Group to address the 
overrepresentation of Aboriginal 
and Torres Strait Islander youth, 
African Australian and Māori 
and Pasifika Australian youth, 
children in residential care  
and girls with complex needs  
in the youth justice system.
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Consumer register
Summary
VMIAC facilitates a register of 
consumers who are trained and 
supported to use their expertise 
through consultation with the 
government and sector. Members 
of the register are paid for their 
time and knowledge, contributing 
to system reform and policy 
development.

How we did it
We recognise the importance of 
diverse perspectives and ensure 
the consumer register reflects 
them, especially those of 
communities that are 
disproportionately represented  
in the mental health system.
•	2% of Consumer register 

members identified as an 
Aboriginal and Torres Strait 
Islander person 

•	26% identified as a person from 
a culturally and linguistically 
diverse background 

•	2% are aged between 18 and  
25 years old 

•	16% live in a regional or remote 
area 

•	33% identified as LGBTQIA+ 

There is an intersection of these 
identities and forms of lived 
experience.

Consumer register member feedback

“Thank you for the opportunity to possibly better my skill 
set to help others, as well as consolidating on my own 
ongoing recovery has put me in a positive frame of mind.”

“I very much enjoy the [opportunities] provided through the 
register. They help give my life meaning, assist in giving 
me a sense of worth and purpose, and I’m continually 
grateful for the opportunities to continue this work.”
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Membership
Summary
VMIAC’s members play a  
crucial role in the organisation. 
They directly impact VMIAC’s 
governance by voting for  
and electing our Committee  
of Management. 
VMIAC facilitates events, 
webinars, and membership 
meetings to build community, 
share information, and create 
opportunities for community 
connection.

How we did it
VMIAC held six online membership 
meetings throughout 2024/25. 
These meetings featured guest 
speakers and covered relevant 
mental health topics, including the 
Mental Health Act and the history 
of the lived experience movement.
In 2024/25, the engagement team 
worked with the Committee of 
Management to host a special 
general meeting, where members 
voted on a suite of updates to 
VMIAC’s organisational rules,  
and to deliver our AGM online.
Additionally, we continued our 
outreach efforts in regional 
Victoria, hosting events for 
members, consumers and LLEW  
in Ballarat and Geelong.

Why it matters
VMIAC creates spaces for our 
community to be together in 
conversation and share stories 
and experiences. Members are 
kept abreast of training 
opportunities, internal operations 
and sector and government 
updates through our monthly 
newsletter.

Looking forward
VMIAC is currently finalising  
a new approach to membership 
and engagement. With a  
stronger focus on community 
development, diversity of voices, 
self-advocacy and self-
organising, we will soon have  
a newly re-developed team in 
place to support this. 
VMIAC has big plans to listen 
more closely and more often, 
develop resources and tools,  
and empower consumers across 
Victoria to support each other 
through advocacy, sharing 
stories, and healing together.

Feedback

“It was wonderful to meet the team behind the 
scenes, great work and an enjoyable afternoon.”

“Enjoyed the supportive and inclusive atmosphere.”
Members’ Afternoon Tea (February 2025)

“The event was relaxed, allowing plenty of time 
for networking. VMIAC staff were engaging and 
provided a good tour of the new office space.” 
Stakeholder Afternoon tea (February 2025)

“Thoroughly enjoyed the event. It was great to hear 
from some of the staff. It was really great to hear 
Vrinda’s experience, and have it put into context;  
it was truly inspiring.”
February membership meeting (February 2025)
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Individual advocacy
Summary
Our individual advocates walk alongside consumers and people 
who identify as having a psychosocial disability.   

They provide appropriate and timely advocacy that addresses 
instances of abuse, discrimination and neglect in the mental health 
and adjacent systems. 

VMIAC’s individual advocacy provides the organisation with a way 
to regularly listen to consumers currently in the system, ensuring 
we hear from them and respond to current system issues.
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How we did it
1098 workloads 
(record of action) 
working with 78 
consumers in Victoria

37closed consumers, 
with 42 active cases

433 enquiries for 
individual advocacy  
Our advocates report common, 
recurring and trending systemic 
issues to VMIAC’s leadership for 
their consideration. The advocacy 
team also work closely with 

VMIAC’s policy team to provide 
themes and data to inform the 
organisation’s systemic advocacy.
Common issues our advocates 
found in 2024/25 include:
•	Consumers are not being 

consulted with or included in 
treatment decisions

•	Not having their treatment 
choices considered results in  
a lack of supported decision-
making processes

•	Being discharged from services 
despite feeling that they still 
need the support of the service

•	Not feeling heard or respected 
by the service or staff 

•	The goals of the service and 
the consumer were not aligned.

Why it matters
When our advocates support 
consumers, it can increase their 
confidence in self-advocating  
for their own needs. 
We empower people by ensuring 
they have accurate and up-to-
date information about their 
rights, which is key to consumers 
understanding their treatment 
and recognising where their rights 
have not been respected.
Accessing this information should 
be straightforward for consumers, 
but in reality, it can be challenging 
and require significant 
persistence. Our advocates walk 
alongside consumers and support 
them through these barriers.

An example of our work
Sarah* was admitted to a 
metropolitan hospital for 
symptoms related to chronic 
inflammation. During her 
assessment, her body was 
shaking, and as a result, Sarah 
was incorrectly categorised as 
being alcohol dependent and a  
user of recreational drugs. 
Sarah expressed concern that her 
medical files contained incorrect 
information and that this 
information was being shared  
with various other clinicians 
without her consent. She believed 
this erroneous information was 
affecting the judgment of  
anyone treating her and leading  
to inappropriate care and referrals. 

Sarah said she felt powerless to 
change this narrative and that 
she was struggling to trust or 
build rapport with any of her 
specialists. 
Sarah came to VMIAC for help  
with her complaint to the Health 
Complaints Commissioner (HCC). 
She told us her mental health had 
declined to the point where she 
could not continue on her own. 
When the HCC asked for 
evidence of the incorrect 
information, the VMIAC advocate 
helped Sarah navigate the 
Freedom of Information process 
with the Office of the Victorian 
Information Commissioner (OVIC). 

The metropolitan hospital 
supplied the bulk of Sarah’s files, 
and she was able to continue 
with her complaint to the HCC.
Sarah’s story exemplifies the lack  
of enforcement of patient rights, 
limited patient choice regarding 
access to information, and 
inadequate informed consent.
Sarah says she feels she has 
achieved something significant  
and believes she can now make  
a change in her medical treatment.

 �* No real names or identifying features have been used.
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NDIS Administrative Review Tribunal  
(ART) Appeals team
What we delivered
53 consumers 
received long-term  
one-on-one advocacy

1353 workloads 
(records of action)

15 of 53 consumers 
identified as culturally 
and linguistically diverse  
•	Attended monthly meetings 

with Victorian Disability 
Advocacy Network (Vic DAN) 
and other appeals advocates  
to network and hear from  
guest speakers.

•	Advocates completed training 
in intentional peer support and 
alternatives to suicide.

Summary
VMIAC’s NDIS Appeals team works 
with consumers/participants who 
are appealing the outcome of an 
NDIS internal review.
Our team are the only team of 
advocates in the nation, 
specialising in psychosocial 
disability.

How we did it
Our appeals team:
•	Assist consumers in 

understanding NDIS language
•	Provide advice and information 

about how to navigate the 
appeals process

•	Help consumers to prepare 
documents and gather 
supporting evidence 

•	Support consumers to advocate 
for their needs at ART case 
conferences, and apply for free 
legal assistance where needed.

The NDIS Appeals team primarily 
works with individuals and, in 
doing so, identifies themes, 
trends, gaps, and the use of 
restrictive practices. This 
information is passed along to 
VMIAC’s policy team and 
leadership team as required. 
In 2024/25, VMIAC has observed:
•	A decrease in access for 

consumers with a psychosocial 
disability

•	An increase in access 
revocations

•	An increase in eligibility 
reassessments with a focus on 
psychosocial disability 

•	The continuing impact of the 
NDIS policy is to refer 
participants back to mainstream 
supports when foundational 
supports are not yet in place.

Why it matters
As the NDIS undergoes 
significant legislative change,  
we are seeing unprecedented 
demand for our services, with 
many consumers expressing 
concern about the security of 
their NDIS plans and funding.
Equitable access and funding 
within the NDIS for people  
with a psychosocial disability  
is critical in addressing broader 
systemic concerns.
The significant issues facing  
our community include:
•	The recommendations of  

the Unmet Needs Report 
(Productivity Commission, 
August 2024) on  
psychosocial disability

•	Legislative changes, including 
the National Disability Insurance 
Scheme Amendment (Getting 
the NDIS Back on Track No. 1) 
Bill 2024, introduce s34 (1), 
which reduces the whole-of-
person approach to care 

•	This change separates aspects 
of impairment and defunds 
those that do not independently 
meet the Access criteria

•	There are limited opportunities 
for sector consultation on 
proposed rules and legislation 
changes

•	There remains a lack of 
transparency and clarity around 
the early intervention pathways

•	There is widespread concern 
about the long-term economic 
viability of the psychosocial 
support sector.
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Participant feedback

“I can’t thank them enough for the work they did.”

“VMIAC has provided the strongest advocacy.”

“I needed someone to support me, and they did that 
every time.”

“They helped me every step of the way.”

“Good people doing good stuff in a difficult space.”
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Corporate  
Services
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What we delivered
•	Met the standards of the 

National Disability Advocacy 
Program (NDAP) to retain 
accreditation.

•	Supported our lived experience 
workforce with strong human 
resources processes and staff 
wellbeing programs.

•	Managed the organisational 
finance, audit and risk needs.

•	Ensure continuous quality 
improvement across the 
organisation.

Summary
Corporate services work across 
the organisation to deliver the 
budget, funding agreements, 
technology, human resources and 
organisational policies needed for 
the specialist teams to operate.

How we did it
In 2024/25, we completed our 
audit for the National Disability 
Advocacy Program (NDAP)  
under the National Standards  
for Disability Services. This 
accreditation is valid for three 
years. 
Corporate services also provided 
internal management of budgets, 
funding agreements, grant funds, 
and expenditure and acquittal for 
our federal and state funders. 
Finance is responsible for the 
timely payment of suppliers and 
staff, and for supporting the 
organisation’s financial audit.
Our team is a standing member  
of the finance, audit and risk 
management sub-committee of 
the Committee of Management.
The sub-committee meets 
monthly, chaired by the Treasurer, 
Sue Belmore, with support from 
the Chairperson, other committee 
members, the CEO, and the 
Director of Corporate Services.
For the last 18 months, corporate 
services has engaged in an 
internal process to improve  
the organisation, including a 
systematic review of policies  
and procedures, with support 
from an external consultant. 
VMIAC reviewed the structure, 
content, consultation, and 
approval processes to modernise 
the framework, update language 
and content, and involve staff  
in the policies and procedures 
that directly affect them.

Why it matters
Corporate services are the 
operational backbone of VMIAC. 
This team manages compliance 
and financial stability, allowing 
other teams to focus on the core 
mission of supporting consumers 
and maximising social impact.
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Financial  
statements
For the financial year ended  
30th June 2025
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2024/25 has been a pivotal  
year for VMIAC, resulting in a  
new physical upgraded office. 
VMIAC has continued its 
navigation of the changes in  
the implementation of the 
recommendations from the Royal 
Commission into mental health. 
The financial accounts for the 
period ending 30th June 2025 
have been audited by our  
new auditors Lowe Lippmann 
Chartered Accountants. The 
change from Sean Denham & 
Associates to the new auditors 
has delayed the final sign off  
the 2025-year end accounts, 
however it is envisaged that our 
partnership with the new auditors 
will become more streamlined. 
During 2024/25, VMIAC also 
integrated a new accounting 
package (Xero) and migrated 
information from MYOB to the 
new package. This will give  
the coming financial years  
greater capacity in reporting.

Financials 
The final accounts will have a qualifying auditors note regarding 
recognition of income relating to a number of existing grants that 
have long timeframes.

VMIAC’s financial operations have resulted in an audited surplus of 
$400,107 reflected in the Statement of Profit and Loss for the year 
ended 30 June 2025, with the following notable items:

•	 Grants-Carried Over – new accounting standard of reporting profit,  
plus completion of some projects and return of surplus funds 
resulting in Grants-Carried Over being $1,348,472 ($741,733 less  
than last year’s figure of $2,090,205).

•	 Total Operating Expenses were down by 17% compared to last  
year. Of note is that Employee Benefit Expense decreased by 24%.

VMIAC’s Balance Sheet 30 June 2025 indicates:
•	 a continued healthy cash position with an audited Total Bank  

position of $4,429,396 

•	 total Retained Earnings (Profits) of $2,802,571.

Financial areas of focus for the coming year will include:
1.	 Ensuring VIMIAC has appropriate funds for ongoing organisational 

development.

2.	Risk management to be put under the microscope – current 
suggestion is new committee for 6 months to come up with 
processes and strategies for dealing with risk.

3.	Continuing regular Program & Project reviews to analyse progress  
and ensure maximum impact and full utilisation of our budgets

4.	Reviewing Budgets to ensure appropriate resources are allocated  
to ensure effective operation.

5.	Strategy planning to position VIMIAC for the future.

Sue Belmore 
VMIAC Treasurer
14th November 2025

Treasurer’s report 
VMIAC - Financial year ended 30th June 2025



  
  
  
  
 

  
  
  
  
  
  

Victoria Mental Illness Awareness Council 
  

ABN 28 642 080 520 
  
  
  
  

Annual Report - 30 June 2025 
 



 

 
 

 
 
AUDITOR’S INDEPENDENCE DECLARATION 
FOR THE YEAR ENDED 30 JUNE 2025 
 
 
In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits 
Commission Act 2012, as lead auditor for the audit of Victorian Mental Illness Awareness Council. for the 
year ended 30 June 2025, I declare that, to the best of my knowledge and belief, there have been: 
 

(a) no contraventions of the auditor independence requirements as set out in the Australian Charities 
and Not-for-profits Commission Act 2012 in relation to the audit; and 
 

(b) no contraventions of any applicable code of professional conduct in relation to the audit. 
 
 
LOWE LIPPMANN  
CHARTERED ACCOUNTANTS 
LEVEL 7, 616 ST KILDA ROAD  
MELBOURNE, VICTORIA 3004 
 
 
 
 
 
LOREN DATT 
Audit Partner 
Signed at Melbourne on 18 November 2025  
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General information 

The financial statements cover Victoria Mental Illness Awareness Council as an individual entity. The financial statements are 
presented in Australian dollars, which is Victoria Mental Illness Awareness Council's functional and presentation currency. 

Committee Members 

Heather Pickard  Chair  Resigned September 2024 
Simon Katterl  Chair/Committee Member  Resigned December 2024 
Tom Wood  Committee Member  Elected March 2024 and resigned December 2024 
Anu Dhingra  Committee Member  Resigned December 2024 
Vrinda Edan  Committee Member  Resigned July 2024 
Kathy Wilson  Committee Member 
Prunella Howell-Jay  Committee Member/Chair 
Anna Sowden  Treasurer/Deputy Chair 
Sue Belmore  Treasurer  Elected December 2024 
Mel Sherrin  Secretary 
James Bell  Committee Member 
Kate Badgery-Parker  Committee Member  Elected December 2024 
Dean Kolovos  Committee Member  Elected December 2024 and resigned March 2025 

Victoria Mental Illness Awareness Council is a not-for-profit incorporated association, incorporated and domiciled in Australia. 
Its registered office and principal place of business are: 

Registered office  Principal place of business 

PO Box 59  Tenancy 383, Level 3 
Somerton, Victoria, 3062  Dorcas Street 

 Southbank, Victoria, 3006 

The financial statements were authorised for issue on 18 November 2025. 



Victoria Mental Illness Awareness Council 
Statement of profit or loss and other comprehensive income 
For the year ended 30 June 2025 
 

  
  Note  2025  2024 
    $  $ 
       

The above statement of profit or loss and other comprehensive income should be read in conjunction with the 
acassociationing notes 

2 

Revenue  3  4,530,424   4,913,114  
       
Other income  4  8,855   -   
Interest revenue calculated using the effective interest method    6,536   19,274  
       
Expenses       
Consultant fees    (217,372)  (190,094) 
Direct program expenses    (266,682)  (423,304) 
Employee benefits expense    (2,924,898)  (3,843,050) 
Rent and rates    (37,775)  (49,554) 
Depreciation expense    (111,720)  (8,817) 
Other expenses    (528,795)  (472,325) 
Finance costs    (58,466)  -   

       
Surplus/(deficit) before income tax expense    400,107   (54,756) 
       
Income tax expense    -    -   

       
Surplus/(deficit) after income tax expense for the year attributable to the 
members of Victoria Mental Illness Awareness Council 

 
 

 
400,107  

 
(54,756) 

       
Other comprehensive income for the year, net of tax    -    -   

       
Total comprehensive income for the year attributable to the members of 
Victoria Mental Illness Awareness Council 

 
 

 
400,107  

 
(54,756) 

       



Victoria Mental Illness Awareness Council 
Statement of financial position 
As at 30 June 2025 
 

  
  Note  2025  2024 
    $  $ 
       

The above statement of financial position should be read in conjunction with the acassociationing notes 
3 

Assets       
       
Current assets       
Cash and cash equivalents  5  4,429,396   4,888,542  
Trade and other receivables  6  55,728   82,268  
Other  8  1,433   7,436  

Total current assets    4,486,557   4,978,246  

       
Non-current assets       
Property, plant and equipment  9  42,083   10,232  
Right-of-use assets  7  1,364,483   -   
Other  8  121,078   -   

Total non-current assets    1,527,644   10,232  

       
Total assets    6,014,201   4,988,478  

       
Liabilities       
       
Current liabilities       
Trade and other payables  10  193,183   195,797  
Lease liabilities  11  122,198   -   
Employee benefits  12  115,145   153,773  
Other  13  1,348,472   2,090,205  

Total current liabilities    1,778,998   2,439,775  

       
Non-current liabilities       
Lease liabilities  11  1,284,957   -   
Employee benefits  12  -    398  
Other  13  147,675   145,841  

Total non-current liabilities    1,432,632   146,239  

       
Total liabilities    3,211,630   2,586,014  

       
Net assets    2,802,571   2,402,464  

       
Equity       
Retained surpluses    2,802,571   2,402,464  

       
Total equity    2,802,571   2,402,464  

 



Victoria Mental Illness Awareness Council 
Statement of changes in equity 
For the year ended 30 June 2025 
 

  

The above statement of changes in equity should be read in conjunction with the acassociationing notes 
4 

  Retained  
Total equity   surpluses  

  $  $ 
     
Balance at 1 July 2023  2,457,220  2,457,220 
     
Deficit after income tax expense for the year  (54,756)  (54,756) 
Other comprehensive income for the year, net of tax  -  - 

     
Total comprehensive income for the year  (54,756)  (54,756) 

     
Balance at 30 June 2024  2,402,464  2,402,464 

  
  Retained  

Total equity   surpluses  
  $  $ 
     
Balance at 1 July 2024  2,402,464  2,402,464 
     
Surplus after income tax expense for the year  400,107  400,107 
Other comprehensive income for the year, net of tax  -  - 

     
Total comprehensive income for the year  400,107  400,107 

     
Balance at 30 June 2025  2,802,571  2,802,571 

 



Victoria Mental Illness Awareness Council 
Statement of cash flows 
For the year ended 30 June 2025 
 

  
  Note  2025  2024 
    $  $ 
       

The above statement of cash flows should be read in conjunction with the acassociationing notes 
5 

Cash flows from operating activities       
Receipts from government and sponsors    3,701,868   3,245,730  
Other grants , donations and sundry income received    -    255,779  
Payments to suppliers and employees    (4,017,038)  (5,195,585) 
Interest received    6,536   21,089  

       
Net cash used in operating activities  16  (308,634)  (1,672,987) 

       
Cash flows from investing activities       
Payments for property, plant and equipment    (41,670)  -   
Proceeds from disposal of property, plant and equipment    14,273   -   

       
Net cash used in investing activities    (27,397)  -   

       
Cash flows from financing activities       
Repayment of lease liabilities    (123,115)  -   

       
Net cash used in financing activities    (123,115)  -   

       
Net decrease in cash and cash equivalents    (459,146)  (1,672,987) 
Cash and cash equivalents at the beginning of the financial year    4,888,542   6,561,529  

       
Cash and cash equivalents at the end of the financial year  5  4,429,396   4,888,542  

 



Victoria Mental Illness Awareness Council 
Notes to the financial statements 
30 June 2025 
 

  

  
6 

Note 1. Material accounting policy information 
  
The accounting policies that are material to the incorporated association are set out below. The accounting policies adopted 
are consistent with those of the previous financial year, unless otherwise stated. 
  
New or amended Accounting Standards and Interpretations adopted 
The incorporated association has adopted all of the new or amended Accounting Standards and Interpretations issued by the 
Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period. 
  
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted. 
  
Basis of preparation 
In the officers' opinion, the incorporated association is not a reporting entity because there are no users dependent on general 
purpose financial statements. 
  
These are special purpose financial statements that have been prepared for the purposes of complying with the Australian 
Charities and Not-for-profits Commission Act 2012 and associated regulations. The officers have determined that the 
accounting policies adopted are appropriate to meet the needs of the members of Victoria Mental Illness Awareness Council. 
  
These financial statements have been prepared in accordance with the recognition and measurement requirements specified 
by the Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards Board ('AASB') 
and the disclosure requirements of AASB 101 'Presentation of Financial Statements', AASB 107 'Statement of Cash Flows', 
AASB 108 'Accounting Policies, Changes in Accounting Estimates and Errors', AASB 1048 'Interpretation of Standards' and 
AASB 1054 'Australian Additional Disclosures', as appropriate for not-for profit oriented entities. 
  
Historical cost convention 
The financial statements have been prepared under the historical cost convention. 
  
Critical accounting estimates 
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the incorporated association's accounting policies. The 
areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the 
financial statements, are disclosed in note 2. 
  
Revenue recognition 
The incorporated association recognises revenue as follows: 
  
Grant income 
Grants are received by the Incorporated Association are recognised in accordance with AASB 15 if the contract is enforceable 
and has sufficiently specific performance obligations. Grant income of this nature is recognised over time based on the input 
method. The Association has made the decision that expenses are a good indicator of performance obligations being 
performed over time. If performance obligations are not satisfied by the reporting date, amounts received are deferred and 
reflected in the statement of financial position as a liability. 
 
Grant income without specific performance obligations are recognised under AASB 1058 which means that the funds received 
are recognised as income on receipt. 
  
Donations 
Donations income is recognised when the Association obtains control over the funds which is generally at the time of receipt. 
  
Interest 
Interest revenue is recognised as interest accrues using the effective interest method.  
  
Other revenue 
Other revenue is recognised when it is received or when the right to receive payment is established. 
  
Income tax 
As the incorporated association is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, 
as amended, it is exempt from paying income tax. 
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Property, plant and equipment 
Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes 
expenditure that is directly attributable to the acquisition of the items. 
  
Depreciation is calculated on a diminishing value basis to write off the net cost of each item of property, plant and equipment 
over their expected useful lives as follows: 
  
Leasehold improvements  15%-20% 

Furniture and fittings  37.5% 
  
The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date. 
  
An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the 
incorporated association. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss. 
  
Right-of-use assets 
The association applies a single recognition and measurement approach for all leases, except short term leases and leases 
of low value assets. The association recognises lease liabilities to make lease payments and right-of-use assets representing 
the right to use the underlying assets. 
  
The association recognises a right of use asset at the commencement date of the lease. Right of use assets are measured at 
cost, less any accumulated depreciation and adjusted for any remeasurement in lease liabilities. Right of use assets are 
depreciated on straight-line basis over the shorter of the lease term and the estimated useful life of assets. 
  
Lease liabilities 
At the commencement date of the lease, the association recognises lease liabilities measured at the present value of the 
lease payments to be made over the term of the lease. Lease payments comprise of fixed payments less any lease incentives 
receivable.  
  
In calculating the present value of lease payments, the association uses an incremental borrowing rate at the lease 
commencement date because of the interest rate implicit in the lease may not be readily determinable. After the 
commencement date, the amount of lease liabilities are increased to the reflect the accretion of interest and reduced for lease 
payments made. In addition, the carrying amount of the lease liabilities is remeasured if there is a modification, a change in 
the lease term or change in lease payments. 
  
Employee benefits 
  
Liabilities for employee benefits where the association does not have an unconditional right to defer settlement for at least 12 
months after the reporting date are presented as current. Liabilities for employee benefits where the association has an 
unconditional right to deter settlement for at least 12 months after the reporting date are presented as non-current. 
 
New Accounting Standards and Interpretations not yet mandatory or early adopted 
 
Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet mandatory, 
have not been early adopted by the incorporated association for the annual reporting period ended 30 June 2025. The 
incorporated association has not yet assessed the impact of these new or amended Accounting Standards and Interpretations. 
 

Note 2. Critical accounting judgements, estimates and assumptions 
  
The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect 
the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in relation 
to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and 
assumptions on historical experience and on other various factors, including expectations of future events, management 
believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will seldom equal the 
related actual results. The judgements, estimates and assumptions that have a significant risk of causing a material adjustment 
to the carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are discussed 
below. 
  



Victoria Mental Illness Awareness Council 
Notes to the financial statements 
30 June 2025 
 

  
Note 2. Critical accounting judgements, estimates and assumptions (continued) 
 

  

  
8 

Estimation of useful lives of assets 
The incorporated association determines the estimated useful lives and related depreciation and amortisation charges for its 
property, plant and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical 
innovations or some other event. The depreciation and amortisation charge will increase where the useful lives are less than 
previously estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be written off 
or written down. 
 
Incremental borrowing rate 
Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated to discount 
future lease payments to measure the present value of the lease liability at the lease commencement date. Such a rate is 
based on what the incorporated association estimates it would have to pay a third party to borrow the funds necessary to 
obtain an asset of a similar value to the right-of-use asset, with similar terms, security and economic environment. 
 

Note 3. Revenue 
  
  2025  2024 
  $  $ 
     
Operating grants  4,402,054   4,659,827  
Other income  128,370   253,287  

     
Revenue  4,530,424   4,913,114  

 

Note 4. Other income 
  
  2025  2024 
  $  $ 
     
Net gain on disposal of property, plant and equipment  8,855   -   

 

Note 5. Cash and cash equivalents 
  
  2025  2024 
  $  $ 
     
Current assets     
Cash on hand  531   531  
Cash at bank  4,281,190   4,742,170  
Term deposit held for restricted purpose - VMIAC awards - Estate of DJ Western  147,675   145,841  

     
  4,429,396   4,888,542  

 

Note 6. Trade and other receivables 
  
  2025  2024 
  $  $ 
     
Current assets     
Trade receivables  21,131   69,771  
Other receivables  34,597   12,497  
     
  55,728   82,268  
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Note 7. Right-of-use assets 
  
  2025  2024 
  $  $ 
     
Non-current assets     
Land and buildings - right-of-use  1,471,802   -   
Less: Accumulated depreciation  (107,319)  -   

     
  1,364,483   -   

 

Note 8. Other 
  
  2025  2024 
  $  $ 
     
Current assets     
Prepayments  1,761   1,556  
Security deposits  672   5,880  

     
  1,433   7,436  

     
Non-current assets     
Security deposits  121,078   -   

 

Note 9. Property, plant and equipment 
  
  2025  2024 
  $  $ 
     
Non-current assets     
Leasehold improvements - at cost  30,070   -   
Less: Accumulated depreciation  (1,900)  -   

  28,170   -   

     
Motor vehicles - at cost  -    30,893  
Less: Accumulated depreciation  -    (25,475) 

  -    5,418  

     
Furniture and fittings - at cost  65,288   53,689  
Less: Accumulated depreciation  (51,375)  (48,875) 

  13,913   4,814  

     
  42,083   10,232  

  
Reconciliations 
Reconciliations of the written down values at the beginning and end of the current financial year are set out below: 
  
  Leasehold  Motor  Furniture &   
  improvements  vehicles  fittings  Total 
  $  $  $  $ 
         
Balance at 1 July 2024  -  5,418  4,814  10,232 
Additions  30,070  -  11,600  41,670 
Disposals  -  (5,418)  -  (5,418) 
Depreciation expense  (1,900)  -  (2,501)  (4,401) 

         
Balance at 30 June 2025  28,170  -  13,913  42,083 
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Note 10. Trade and other payables 
  
  2025  2024 
  $  $ 
     
Current liabilities     
Trade payables  49,035   57,928  
Payroll liabilities payable  49,007   69,949  
GST payable  42,649   19,325  
Other payables  52,492   48,595  

     
  193,183   195,797  

 

Note 11. Lease liabilities 
  
  2025  2024 
  $  $ 
     
Current liabilities     
Lease liability  122,198   -   

     
Non-current liabilities     
Lease liability  1,284,957   -   

 

Note 12. Employee benefits 
  
  2025  2024 
  $  $ 
     
Current liabilities     
Annual leave  98,502   135,091  
Long service leave  16,156   15,757  
Time in lieu  487   2,925  

     
  115,145   153,773  

     
Non-current liabilities     
Long service leave  -    398  

 

Note 13. Other 
  
  2025  2024 
  $  $ 
     
Current liabilities     
Unspent grant funds - Commonwealth and State  1,348,472   2,090,205  

     
Non-current liabilities     
VMIAC Awards Trust - Estate of DJ Western  147,675   145,841  
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Note 14. Key management personnel disclosures 
 
Compensation 
The aggregate compensation made to members of key management personnel of the association is set out below: 
 
 
  2025  2024 
  $  $ 
     
Aggregate compensation  149,652   286,957  

     
 
Note 15. Related party transactions 
  
Transactions with related parties 
The following transactions occurred with related parties: 
  
  2025  2024 
  $  $ 
     
Committee members of Victorian Mental Illness Awareness Council were engaged to provide 
services at the discounted rates noted below: 

 
 
 

 
Prunella Howell-Jay  7,919   -   
Anna Sowden  4,647   1,000   
Sue Belmore-Comprii Pty Ltd  3,306   -  
Mel Sherrin  2,586   -   
James Bell  4,043   -   
Kate Badgery-Parker (Parker-Marketing Bites)  4,976   -   
Kathy Wilson  (Organisation by Design)  3,519   5,640  
Tricia Szirom  -    10,000  
Bianca Childs  -    500  
Hannah Friebel  -    1,750  
Vrinda Edan  -    5,100  
Simon Katterl  -    5,311  
Ian Watts  -    5,046  
 

Note 16. Events after the reporting period 
  
No matter or circumstance has arisen since 30 June 2025 that has significantly affected, or may significantly affect the 
incorporated association's operations, the results of those operations, or the incorporated association's state of affairs in future 
financial years. 
 





 

 

 
INDEPENDENT AUDITOR’S REPORT  
TO THE MEMBERS OF  
VICTORIAN MENTAL ILLNESS AWARENESS COUNCIL 
 
REPORT ON THE AUDIT OF THE FINANCIAL REPORT 
 
Qualified Opinion 
We have audited the accompanying financial report, being a special purpose financial report of Victorian Mental 
Illness Awareness Council (the Association), which comprises the balance sheet as at 30 June 2025, the income 
statement, the statement of changes in equity and the cash flow statement for the year then ended, and notes 
to the financial statements, including a summary of material accounting policies, and the statement of the 
Members of the Committee (the committee). 
 
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section 
of our report, the accompanying financial report of the Association is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012 including: 
 

a) giving a true and fair view of the Association's financial position as at 30 June 2025 and of its financial 
performance for the year then ended; and 
 

b) complying with the Australian Accounting Standards to the extent described in Note 1, and Division 60 
of the Australian Charities and Not-for-profits Commission Regulation 2022.  

 
Basis for Qualified Opinion 
During the course of our audit, we were unable to obtain sufficient appropriate audit evidence to support the 
existence of a portion of the Unspent Grant Liability amounting to $220,903. The evidence available was limited 
because we were unable to confirm the status of these unspent funds directly with the Department of Health. 
Consequently, we were unable to determine whether any adjustments might have been necessary in respect of 
the said liability, the corresponding grant income, or the elements of the statement of financial position and 
statement of financial performance affected. 
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of 
our report. We are independent of the Association in accordance with the auditor independence requirements 
of the ethical requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of 
Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. 
We have also fulfilled our other ethical responsibilities in accordance with the Code.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
qualified opinion. 
 
Emphasis of Matter – Basis of Accounting 
We draw attention to Note 1 of the financial report, which describes the basis of accounting. The financial report 
is prepared to assist the Association to satisfy the financial reporting requirements of the Australian Charities 
and Not-for-profits Commission Act 2012. As a result, the financial report may not be suitable for another 
purpose. Our opinion is not modified in respect of this matter. 
 
Responsibilities of Management and Those Charged with Governance 
The Committee is responsible for the preparation of the financial report that gives a true and fair view and have 
determined that the basis of preparation described in Note 1 to the financial report is appropriate to meet the 
requirements of the  Australian Charities and Not for profits Commission Act 2012, and for such internal control 
as management determines is necessary to enable the preparation of the financial report that gives a true and 
fair view and is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the committee is responsible for assessing the Association's ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless management either intends to liquidate the Association or to cease operations, or has no 
realistic alternative but to do so. 
 
  



Auditor's Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of this financial report. 
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement 
and maintain professional scepticism throughout the audit. We also:  

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Association's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the committee.

• Conclude on the appropriateness of the committee use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Association's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures
in the financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Association to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

LOWE LIPPMANN  
CHARTERED ACCOUNTANTS 
LEVEL 7, 616 ST KILDA ROAD 
MELBOURNE, VICTORIA 3004 

LOREN DATT 
Audit Partner 
Signed at Melbourne on 18 November 2025 
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