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HEADING

We acknowledge those with a lived 
experience who have gone before us.... 

VMIAC would like to acknowledge the traditional 
custodians of the land on which we live and work, 
and to pay respect to Indigenous Elders past and 
present and those emerging.. Sovereignty has 
never been ceded...
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ABOUT VMIAC

VMIAC is the Consumer Peak in Victorian for people with direct lived 
experience of mental health issues or emotional distress. VMIAC’s 
membership comprises individuals with direct lived experience as 
well as associate members who are allies. 

VMIAC engages in a number of activities including:
• Individual, group and systemic advocacy
• NDIS Information & Support
• Consumer perspective education and training
• Consumer research

VMIAC receives recurrent funding from both the Commonwealth and Victorian State Governments. The State Department of 
Health and Human Services provides the bulk of our funding to enable us to undertake most of our work. The Commonwealth 
Department of Social Services provides funding to deliver an advocacy service to people who live in rural and regional Victoria. 

Our Vision 
A world where all mental health consumers stand proud, live a life with choices honoured, rights upheld and these principles are 
embedded in all aspects of society. VMIAC aims to achieve our vision by: 

• Honouring mental health consumer diversity
• Providing advocacy for mental health consumers
• Advancing mental health consumer workforce and leadership
• Delivering information and training to the community
• Enabling mental health consumer driven education and research
• Developing strategic partnerships

Our Guiding Principles 
VMIAC’s work is premised on the following beliefs:

• People’s experiences are respected and valued
• People are expert in their own lives
• People have a right to self determination
• People have capacity to make genuine choices,
• People should be safe, respected, valued and informed free from coercion
• People’s diversity is embraced
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COMMITTEE OF MANAGEMENT 

Members of the Committee of Management 
for the 2019-2020 year:

Treasurer 

Caron Byrne (Jul – Feb)
Kathy Wilson (Mar – Jun)

Committee members have also contributed to sub committees 
that form part of the VMIAC governance structure:

• Finance Audit and Risk Management committee
• Human Rights and Ethics committee
• Quality Improvement committee

VMIAC Staff 
CEO: Maggie, Vrinda, Tricia 

COO: Vrinda 

Finance: Narelle 

Administration: Liz, Jopay 

Policy and Communications: Indigo, Angela, Emily, Robin. 

Royal Commission: Jess, Romy, Nicole, Jenny, Sean, Joanne 

Consumer Engagement and Advocacy: Frankie, Dom, Beck, Lisa, Cherie, Bill

NDIS: Neil, Simone, Matthew, Shellie, Cindy, Jess, Jane 

Volunteer Project: Daryl 

Phoenix Project: Ella, Sue, Sharon, Jane 

Youth Leadership Project: Rosemary, Jamie, Cara, Summer, Josh, Cass

Chairperson 

Dr Tricia Szirom (Jul – Dec)
Dr Chris Maylea (Dec – Jun)

Secretary 

Liz Carr (Jul – Nov) 
Rory Randall (Nov – May) 
Tom Wood (May – Jun) 

Deputy Chair 

Chris Maylea (Jul – Dec) 
Kathy Wilson (Dec – Mar)

Ordinary Members 

Eila Lyon 

Toni Paynter 

Tom Wood 

Alison Hall 

Dr Chris Maylea 

Ross Leonard 

Ali Pain 

Simon Katterl 

Josy Thomas 

Laura McWhae 

Kathy Wilson
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VMIAC has responded to the challenges of 2020 with energy and determination. VMIAC’s success is largely due to the 
excellent shape in which we entered 2020, thanks to the excellent leadership of Vrinda Edan, Tricia Szirom and Maggie Toko. 
Their leadership oversaw our fantastic Speak up Speak Louder conference and the development of VMIAC’s Declaration. 
VMIAC was also key to getting the National Mental Health Consumer Alliance up and running. 

When I stepped into the Chair role in early 2020, we knew we had a busy year ahead with the Royal Commission into Victoria’s 
Mental Health System, Maggie Toko seconded to the Mental Health Complaints Commissioner, and a number of staffing and volunteer 
changes. Then COVID hit.

Despite these challenges, 19/20 is a year that VMIAC can be very proud of. We have strengthened the governance of the organisation, 
adopting a set of bylaws to ensure consistent decision making. We have subcommittees and working groups producing excellent work 
and providing links between the governance and operational aspects of the organisation. We have revisited and revised our strategic 
planning. These are not things that the membership often sees but they are essential to getting on with the really important work we do. 
These behind-the-scenes things have enabled VMIAC to keep working towards success rather than just trying to survive the pandemic. 

These successes are many. We have increased our media advocacy profile, releasing the Seclusion Report #2 and advocating for 
increased mental health funding during the pandemic. Mental health funding was increased during the pandemic, although not nearly 
enough. Seclusion is still happening in inpatient units and we continue to demand that the Royal Commission put an end to this 
practice. 

On the ground, our NDIS advocacy teams are making a huge difference in people’s lives and fighting for their rights. Our consumer 
register has been expanded and further developed to get the consumer voice loud and proud at as many places as possible. Our 
Check-In service is there for people when they need it, providing peer support when so many other supports are not available. We have 
rebooted our research capacity, so we can ensure the consumer voice is shaping mental health research in Victoria. We have produced 
a number of detailed position papers which inform our strategic advocacy. 

We have made numerous submissions to the Royal Commission and supported hundreds of consumers to make their own 
submissions. We developed strong links with Mental Health Reform Victoria, including co-chairing the Lived Experience Advisory Group. 
I am very proud of the work VMIAC has done in this area and I can see VMIAC’s influence in the discussions we are having with the 
Royal Commission. In the Royal Commission’s interim report, we saw a shift towards consumer led services and genuine consumer 
engagement, and we hope to see this become a reality in the final report. I am so proud to be part of the amazing group of people that 
is Team VMIAC. 

As so many people experienced distress due to COVID restrictions, we found this year that we needed to be really clear about who 
VMIAC was fighting for. This led to the Committee of Management to adopt this defining statement:

VMIAC is run for and by people with a lived experience of mental and/
or emotional distress and advocates for those who have experienced 
disadvantage, marginalisation or harm from mental health services.

This gives us a clear starting point for future advocacy. Moving forward, VMIAC will need to be agile to the changing context while 
staying true to our principles. We will need to grow carefully to meet the needs of our membership while supporting the consumer voice 
at every level. We have shown, despite challenges, that we can do this and do it well. Now is the time for Victorian consumers to really 
speak up and speak louder. 

 — Dr. Chris Maylea

CHAIR’S REPORT
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The year 2019/20 was full of change and new experiences for VMIAC, not the least because of COVID-19 which saw all of the 
staff move from the VMIAC offices to work from home. As most of our work is on the telephone we were able to maintain 
our advocacy work with little disruption, however our consultations with members about the implementation of the Royal 
Commission Interim Report had to go on line. 

The other source of change for VMIAC was having three CEOs in the twelve months; due to the leave undertaken by Maggie, when 
Vrinda Edan acted in the role, and then when Dr Tricia Szirom acted as CEO while Maggie was on a secondment to the Mental Health 
Complaints Commissioner. 

During the first part of the financial year the three major events were the consultations for the Royal Commission on Mental Health; the 
development of the VMIAC Declaration and the bi-annual Conference.

Consultations for the Royal Commission included assisting individuals to write and speak to their own submissions, consulting with 
groups to prepare recommendations and submissions on sector wide issues such as the redevelopment of acute beds, peer run 
services, the consumer workforce and hospital in the home. 

Our conference Speak up Speak Louder, which was held at RMIT, attracted 200 participants and the Minister for Mental Health the Hon. 
Martin Foley attend. We presented the Minister with our Declaration which had been developed with over 150 members across the state 
and facilitated by Indigo Daya. 

When we were impacted by the pandemic, consultations on the Royal Commission recommendations went online and workshops 
were held using Zoom. Although we were not able to travel, the range of participants was well spread geographically. The most popular 
topics were: the Collaborative Centre, Peer led service, Consumer Workforce, additional acute beds, Hospital in the Home and HOPE 
expansion. We were able to present the views of our members to both the Royal Commission and the Mental Health Reform Victoria. 

We were able to work closely with the implementation team for the Royal Commission through both the Lived Experience Advisory 
Group, which we co-chair, and specific meetings with the Mental Health Reform Victoria (MHRV). 

Late in 2019 we held a briefing session with Penny Armytage the Chief Commissioner with the Royal Commission. Penny reported on 
the interim Report and discussed the reasons why the recommendations had been made at this point. Members at the session were 
enthusiastic about the possibilities while at the same time cautious that change has been promised in the past and then it doesn’t 
happen. 

International Women’s Day was an opportunity to celebrate the role of women and we had four consumers with lived experience talk 
about how they had dealt with their mental distress and manage their careers successfully. 

An exciting partnership which has expanded this year is the Women’s Mental Health Alliance which has presented on women’s issues in 
the mental health system to the Minister, Royal Commission and MHRV. 

Other key partnerships in the year included our relationship with Tandem, the peak body for Carers and Families, with whom we co-
chair the Lived Experience Advisory Group. Another important relationship is the National Mental Health Consumer Alliance which is 
made up of Consumer peaks in other states/territories which is finalising an MOU so that we can present the voice of consumers at the 
national level a critical action given governments involvement in mental health at the moment. 

At the end of the financial year we received notice from the office of the Minister that we were being granted funds to assist consumers 
deal with the impact of the pandemic. This funding has allowed us to provide peer support in our advocacy – a very exciting approach.

CEO’S REPORT
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VMIAC DECLARATION

The development of the Declaration took place during July to 
October through a range of methods to consult our members 
and other consumers.

The Declaration is an important part of VMIAC’s strategic plan, 
which includes a commitment to advocate for radical change. 
While we will continue to advocate about what we do not want, 
like seclusion, restraint, compulsory treatment, detention, and 
violence, The Declaration is what we are working towards.

In effect The Declaration is a vision of what we want; the most 
important comment was that we want choice. 

The Declaration includes collective concepts of what we 
believe would shape a wonderful mental health system when 
or work is done: 

We have very diverse ways of understanding the experiences 
that are often called ‘mental illness’. However less than 20% of people 
thought that ‘mental illness’ was a helpful or accurate description. 

Later we were able to build on the initial Declaration with the 
development of a short film and paper which expanded the views of 
consumers about what is needed for the system to work effectively and 
with compassion. It is clear that consumers have innovative opinions 
about how the service system needs to change for it to be effective. 

Go to https://www.vmiac.org.au/declaration/ to read the full Declaration.

— Dr. Tricia Szirom 
 Maggie Toko  
 CEOs

“A social security system designed to support people instead of punish them.” 
“First and foremost, people need to feel safe. Being free from violence and 
coercion is essential.”

We also want a society that shows us understanding and where we are safe:

https://www.vmiac.org.au/declaration/
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POLICY AND COMMUNICATIONS 

The 2019 - 2020 financial year brought many new challenges for VMIAC’s Policy and Communications team. Despite our 
altered working arrangements (with the majority of staff working from home from February 2020), we successfully sustained our 
commitment to strong, effective and uncompromising policy and communications with a focus on systemic advocacy by and for 
people with lived experience.

With the re-establishment of VMIAC’s Human Rights and Ethics sub-Committee in March 2020 we produced two major position 
statements based on priority issues identified by consumers:

#1 VMIAC’s position statement on compulsory treatment
#3 VMIAC’s position statement on seclusion and restraint

Both position statements put forward strong recommendations advocating for the protection and promotion of human rights for 
Victorian mental health consumers. We have referred to these statements when presenting to the Royal Commission and Mental 
Health Reform Victoria. The seclusion and restraint position statement also coincided with the release of VMIAC’s follow up ‘How 
Safe is Your Hospital?’ #2 Seclusion Report in June 2020 resulting in a major news segment on ABC news featuring our lived 
experience spokesperson Julie Dempsey and legal representative and Chair Chris Maylea.

Communications Report
VMIAC enjoyed a strong profile in the mass media, with media releases and regular coverage in the press and on television news. 
In social media we experienced major growth: between July 2019 and June 2020 we gained 463 new followers on Twitter and 
a total of 1569 followers on Facebook up from 1095 in June 2019. During the year we further developed our visual branding to 
increase recognisability and to ensure that consumer voices continue to stand out.

Throughout Victoria’s restrictions and lockdown periods, VMIAC presented the ‘What If…?’ webinar series. Here is the full list of 
speakers and topics:

June 18th: What If… the mental health system was designed by the people who use it? | Mary O’Hagan

June 25th: What If… all genders received equal and equitable mental health support? | Sally Goldner

July 2nd: What If…there was no stigma associated with having a mental illness? | Charlotte Stockwell

July 16th: What If…the mental health system allowed us all to speak our diverse truths fearlessly? | Craig Wallace

July 23rd: What If…culture, gender and mental health fused together in a melting pot of promise? | Maggie Toko

August 3rd: What If…women’s mental health was a priority in Victoria? | Dr. Jayashri Kulkarni

— Angela Nolan 
 Policy and Communications Manager
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NDIS 

During 2019-2020 VMIAC’s NDIS Team has engaged with NDIS Participants across the State providing advocacy, support, 
community education and information resources to people with a psychosocial disability. Our work and our services over this time 
has been significantly shaped by the input and guidance of members of the VMIAC NDIS Participant Critical Reference Group. We 
wish to thank members of the Critical Reference Group who have helped us identify, respond to and advocate on issues of major 
concern for NDIS participants. 

NDIS information and support service 
Despite the positive outcomes that some NDIS participants with a psychosocial disability are receiving through the NDIS the fact 
remains that the NDIS can be a very difficult system of support for some people to access and use. 

VMIAC’s NDIS Information and Support Service is a Peer led service set up to support participants through all points in their NDIS 
Journey. Our NDIS Information and Support Service workers continue to provide one on one coaching and support to people in multiple 
facets of the NDIS including:

• Supporting consumers applying to access the NDIS
• Engaging participants to better understand the NDIS via pre-planning meetings
• Providing advocacy support for consumers in planning meetings
•  Supporting consumers to understand their rights and to be better able to self-advocate with disability 

 service providers and the NDIS
•  Providing advocacy support and advice to NDIS participants who encounter problems with disability  

support providers
• Supporting participants to choose and engage with a Support Coordinator who can meet their needs
•  Assisting consumers to raise complaints within services and where needed to raise these matters with  

the NDIS Quality and Complaints Commission.

Over this time the VMIAC Information and Support Service has had considerable success in supporting NDIS participants in achieving 
outcomes in their planning meetings and in finding their feet and way forward within the NDIS. 

It’s often the case that the people we engage with are at a very low ebb when they first engage with our service and require intensive 
support and we are proud that our service has been able to turn things around for so many. Please see the following tables that provide 
a breakdown of some of the support that our NDIS Information and Support Team have provided to the 200 NDIS participants we have 
worked with this year.
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NDIS 

VMIAC NDIS Appeals Team 
VMIAC’s NDIS Appeals Team supports people with a lived experience of mental health and emotional challenges to exercise their 
rights to appeal decisions made by the NDIA about their access and use of the NDIS. Our work focusses on supporting people around 
appeals, both internal within the NDIA and externally through the Administrative Appeals Tribunal. Our advocates work closely with 
NDIS participants to achieve the best possible outcomes for people undertaking Internal Reviews and Plan Reviews. If the Internal 
Review process fails to provide a satisfactory outcome, we can assist clients to take their Appeal to the Administrative Appeals Tribunal 
(AAT) for external review. Key work undertaken by NDIS Appeals Advocates includes:

• Supporting participants to appeal decisions made by the NDIA
• Reviewing and advising on evidence used to appeal decisions
• Communicating with the NDIA’s Review team
• Escalating complaints
• Supporting participants to apply to the AAT
• Communicating with the AAT and the NDIA on behalf of participants
• Assisting participants with obtaining legal support for their AAT Appeal
• Liaising between lawyers and participants
• Providing support to participants throughout the AAT appeals process

The work undertaken by the NDIS Appeals Team in supporting NDIS Participants can be time demanding and intensive, however, we 
have been able to assist many clients to achieve some really excellent outcomes. During the 2019-2020 FY NDIS Appeals Team has 
been able to support 10 clients at Internal Review and 9 Clients at AAT to gain access to the NDIS. We have also supported 14 clients 
at Internal Review and four clients at AAT in successful plan reviews which have often resulted in significant increases in funding and 
support within plans.
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NDIS Education Team 
During this financial year the NDIS Education team sought to provide a deeper level of engagement and understanding about the NDIS 
for participants with a psychosocial disability. We did this by providing information and education on the NDIS that drew directly on the 
experiences of people with a psychosocial disability around their access and use of the NDIS. 

During 2019 VMIAC continued to run workshops and forums in metropolitan, rural and regional areas. Notable and very successful 
events included a one-day NDIS Forum in Mildura and a two-day NDIS Consumer Conference titled Reasonable and Necessary, held 
at CERES in Brunswick, which attracted more than 150 people. The Reasonable and Necessary Conference, featured presentations, 
talks and short workshops by NDIS participants and consumer providers focusing on a wide range of topics on participants’ NDIS 
experiences - both good and bad. 

In 2019-2020 we held community information sessions that focused on topics of high interest for NDIS participants and included forums 
on Support Coordination and Occupational Therapy. At these forums Support Coordinators and Occupational Therapist talked about 
how their roles operated within the NDIS and were able to share in depth and valuable information. The forums provided an opportunity 
for consumers to share personal experiences and ask questions about the NDIS. 

Other important work undertaken by the NDIS Education Team included:
•  The production of four new 40-minute Podcasts that took a deep dive into the NDIS exploring important topics 

about the NDIS through the powerful lenses of lived experience and consumer knowledge.
 https://www.vmiac.org.au/info/ndis/
•  Two NDIS Survival Activity books written by and for people with a psychosocial disability. The NDIS Activity 

workbooks take prospective NDIS Applicants through the key steps and tasks in submitting a successful NDIS 
Application and in preparing for and undertaking Planning Meeting  
https://www.vmiac.org.au/ndis-survival-activity-books/

Emotional CPR 
During 2019 –2020 VMIAC continued take a lead role in promoting Emotional CPR (eCPR) training to communities within Victoria. 
eCPR is a public health education program designed by consumers which provides training on how to assist a person through an 
emotional crisis. An empowering approach to supporting people through distress eCPR is based on the understanding that crisis is a 
universal experience that can happen to anyone and that people hold the best solutions to their own problems. 

In October, prior to delivering a key-note speech at the VMIAC conference, Dan Fisher CEO of the National Empowerment Centre in the 
USA led an eCPR training event in Melbourne. In November and December in partnership with Neighbourhood House Victoria VMIAC 
delivered five eCPR workshops to Neighbourhood House staff and volunteers in metropolitan and rural locations across Victoria. 

Over the months of April and May, in response to COVID-19, and in collaboration with the National Empowerment Centre and the 
eCPR Training Community, VMIAC began developing Virtual eCPR Training delivered via Zoom. In early June VMIAC delivered Online 
Training to fourteen staff at Being the Consumer Peak in NSW. 

VMIAC has since been funded by DHHS to deliver ten Online eCPR Workshops to State funded Mental Health and AOD Services.

NDIS 

https://www.vmiac.org.au/info/ndis/
https://www.vmiac.org.au/ndis-survival-activity-books/
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Building VMIAC’s capacity for volunteers 
Through a grant from NDIS, VMIAC worked on a special Volunteer Project during 2019-2020. This project has allowed VMIAC to 
explore and build capacity to better engage and support volunteering within our organisation. 

Since VMIAC’s inception in 1981 Volunteers have played an important and critical role in the organisation’s development but up until 
now there have been no clear formal structures have been in place to provide proper recognition and support for the important role that 
volunteering has in a Not for Profit Non-Government Organisations. 

In August 2019, with funding provided by an Information and Linkages and Capacity Building Grant from the NDIS, VMIAC employed a 
Volunteer Project Coordinator to lead work on volunteering within our organisation.

The aims of our Volunteer Project were to review existing Volunteering practices and procedures within VMIAC; and to undertake work 
that would enable our organisation to move forward as a progressive Volunteer involving organisation. 

Our Volunteer Project Coordinator worked extensively with VMIAC staff, the Committee of Management and members to establish 
a new framework for volunteering, which is aligned with the National Standards of Volunteering. Work undertaken to build VMIAC’s 
capacity to support volunteering includes:

• The creation of new VMIAC Volunteering Policy and Procedures
• Training of VMIAC Management and Staff by Volunteering Victoria
• The development and scoping of new Volunteering roles
• The establishment of working ties with other Volunteer organisations and stakeholder

Sadly, due to the COVID-19 lockdown, several volunteering projects, which were set to begin when the pandemic struck are now on 
hold. These include: an Archiving Project of significant consumer documents including books and literature located at VMIAC, and the 
development of a Community Gardening Space in partnership with Ceres Community Environment Park. 

We are confident that once the necessary COVID-19 restrictions pass, new opportunities for people to volunteer at VMIAC will 
commence. Please watch this space. 

— Neil Turton-Lane  
 NDIS Manager

NDIS 
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CONSUMER ENGAGEMENT

Consumer Engagement at VMIAC includes the Advocacy Team which 
provides membership activities, the Register, events and seminars. 

Advocacy 
The advocacy team continues to work hard to ensure consumers from across Victoria have their voices heard and their rights upheld, 
responding to over 347 advocacy enquiries over the period. As well as having Beck and Dom continuing on in our advocacy team this 
year, we welcomed Lisa Rashleigh. Lisa joins us with an incredible knowledge of the advocacy sector, having previously worked as 
an independent advocate in Scotland. Thank-you Beck, Dom and Lisa for all your hard work throughout the year. 

We faced some significant challenges in the time, with the Royal Commission into Victoria’s Mental Health System having a real 
impact on the sector and COVID-19 impacting on consumers throughout the state, with an increase of distress calls to the service. 

Over the period, the top 3 advocacy issues were:
•  The impacts of COVID-19, specifically lack of adequate supports being provided by service providers and 

increased wait times across the system
• Assistance with complaints to the Mental Health Complaints Commissioner and AHPRA
• Support for medication changes

Due to COVID-19, we had to suspend our Consumer Rights and Information Talks (CRIT), via visits to inpatient units, and hope 
to resume these when it is safe. In meantime, our advocacy team has been working on support for self-advocacy tools and has 
identified individual advocacy for those who usually benefit from these visits in inpatient units as a priority.

Information Provision Only: Consumer provided with information but no action was taken by advocate 
Contact Made Ongoing: Advocate working with consumer, not yet escalated to advocacy case 
Warm Referral, Limited Advice or SSA: Advocate refers consumer to external organisation, provides limited advice that requires 
simple action by advocate (normally with an advocacy plan with less than 3 actions) or Support for Self-Advocacy 
NATOS: Not Able to Offer Service 
Resolved Enquires: Resolved enquiries related to those escalated to an advocacy case (*N.B. this includes NDAP funded 
advocacy clients and NDIS advocacy funded by DHHS, with actual enquiry total for core-funded advocacy clients = 361)
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CONSUMER ENGAGEMENT

Consumer Engagement 
The VMIAC Consumer Register continues to be a key vehicle through which consumers across Victoria can influence and shape the 
mental health system. We now have over 60 register members and are working on implementing a mentoring program for next year. 

Up to the June 30th 2020, we were able to engage hundreds of people in various register opportunities, with one of the most 
significant users of the service being the Royal Commission Team. During early 2020, register members attended approximately fifteen 
consultations, providing feedback to the Royal Commission about what improvements consumers would like embedded into the final 
Royal Commission recommendations. Other significant engagements included:

• ECT Audits
• Various PHN Regional Planning projects
• Forensic Mental Health in Community Health project

VMIAC Conference
As well as the register, another key community engagement activity for the last financial period was the biannual VMIAC Conference 
held in 2019. Attendance at the conference was also strong, with 220 tickets sold. The theme for the conference was “Listen Up, Listen 
Louder” and culminated with the presentation of the VMIAC Declaration to Victoria’s Minister for Mental Health, The Honourable Martin 
Foley on the final day.

Emerging Young Leaders
For the first time, we produced a stand-alone youth day as a part of our conference activity; with approximately 80 people in attendance. 
The youth day was developed as a result of our Emerging Young Leaders program; where the young people involved identified it as an 
opportunity for VMIAC to highlight the issues most important to young people. 

The program for the youth conference was developed and coordinated by the Emerging Leaders and included a number of seminars, 
panels and workshops with a specific youth focus including:

• Young Men’s Mental Health seminar
• A workshop on university responses to mental health on campus
• Alternatives to psychiatry for young people panel
• No Lights, No Lycra wellbeing dance session

We were also fortunate to have Elvis Martin as a keynote speaker for the day; a passionate young leader advocating for social justice 
who is currently the Ambassador of National Youth Commission Australia and RUOK? Day. 

I would like to take this opportunity to thank all the young people involved and encourage any of our youth members to become involved 
with our community engagement activities in the future. 

Our other main community engagement activity – VMIAC talks and events started off strongly with 114 people attending the CWEMS 
events in 2019.

VMIAC was a big part of my life/ personal growth during 2019. I participated in VMIAC’s 
Emerging Leadership Program, then I was lucky enough to acquire a full scholarship to 
TheMHS conference over in Brisbane. I was also one of the Y/P that helped organise and run 
the Youth Mental Health conference alongside VMIAC last year here in Melbourne. I ran my 
own session during this conference for the Y/P attending called “Navigating ‘Your’ System – 
It’s Not Just Psych’s & Meds’’. 

— Summer Thorsen-Lindley
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CONSUMER ENGAGEMENT

Late 2019 and the beginning of 2020 also saw a number of in-house activities, with the VMIAC Christmas Party and International 
Women’s Day being amongst the most well attended events. 

Due to COVID-19 in-person events have been postponed, but we look forward to continuing our online presence in the meantime and 
planning for in-person events when a COVID-normal allows us to. 

— Frankie Freeman  
 Consumer Engagement Manager
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ROYAL COMMISSION

Following the establishment of the Royal Commission into Victoria’s Mental Health Services in early 2019, VMIAC worked to ensure that 
the consumer voice was placed at the centre of what could be considered the biggest mental health system reform opportunity in recent 
history. Utilising peer support specialists, a network of consumer advocates and systemic advocacy work, we supported our members 
and the broader consumer community to provide input into the Royal Commission. 

Many consumers, fed up with a system that is broken and harmful, welcomed the opportunity to finally have their stories heard, 
asserting the integral part that lived experience must play in creating a system that is safe, fair and responsive to all. 

In response to the Royal Commission’s Interim Report, VMIAC prioritised understanding the views and opinions of consumers on the 
five recommendations where lived experience - informed design and development was essential, specifically:

The emergence of COVID-19 in early 2020 led to face-to-face workshops being an unviable option. VMIAC’s Royal Commission team 
adapted the workshops to take place in an online format (Zoom), and, as an adjunct to the online workshops, conducted a series of 
surveys encompassing the recommendations more broadly and on specific topics.

Beginning in April 2020, a total of 15 workshops were held on the five prioritised recommendations. A total of 142 consumers 
participated in the surveys and workshops and an additional group was interviewed to follow-up on some issues of interest including the 
Collaborative Centre and the Peer led service. 

To read the full report please go to our website. https://www.vmiac.org.au/policy-campaigns/royal-commission/ 

Thank you to all consumers, members and staff who contributed to this report.

Victorian 
Collaborative Centre 
for Mental Health 
and Wellbeing

Targeted Acute 
Mental Health 
Service Expansion

A service designed 
and delivered by 
people with a lived 
experience

Lived experience 
workforce

Workforce 
readiness

1 2 5 6 7

Title: Change

https://www.vmiac.org.au/policy-campaigns/royal-commission/
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VMIAC CONFERENCE

Listen Up Listen Louder Conference
A key community engagement activity for the last financial period was the bi-annual VMIAC Conference held at Storey Hall, RMIT on 
Wednesday 30th, Thursday 31st October and Friday 1st November 2019. 

YOUTH Conference – Wednesday 30th October

For the first time, we produced a stand-alone youth day as a part of our conference activity; 
developed by the participants of our Emerging Leaders program, with approximately 80 
participants in attendance. Our Keynote speakers were Elvis Martin a passionate young 
leader who advocates for social justice and Matt Ball who is also a passionate leader 
whose work is informed by his own lived experience.

The youth conference introduced a number of discussions, some topics included: Young 
men’s mental health, Intersectional barriers to mental health care and Considerations for 
youth in crisis. 

Listen Up, Listen Louder Main Conference –  
Thursday 31st October and Friday 1st November 2019

We had over 220 participants attend the two-day full event. Our keynote speakers – 
Daniel B Fisher, co-founder and CEO of the Empowerment Centre and Janet Karagounis, 
recipient of the 2018 VMIAC Lifetime achievement award. A team of wonderful speakers 
followed across the two-day conference. There were over 38 workshops, with over 45 
presenters from right around Australia. 

One of the main highlights of the conference was the interactive 
workshop facilitated by Indigo Daya, involving the development 
of the VMIAC declaration. The declaration explores our collective 
vision and language for the future – a declaration of something 
wonderful. 
The Declaration was developed at the conference and presented 
to the Minister for Mental Health, the Hon Martin Foley who was 
the keynote speaker on the final morning of the conference. 
The second highlight of the conference was the announcement of 
the forming of a Consumer Alliance between Victoria, NSW, WA, 
SA, ACT. This had followed a collective gathering of the Peak 
Mental Health Consumer Organisations in each state and the 
recognition that a collective voice within Australia is paramount. 
The third highlight was the presentation of the Doug Western 
Awards – a bequeath granted to VMIAC. There were four 
recipients of the award. 
The VMIAC Conference Primary Sponsor was cohealth, followed 
by RMIT University, Mind, North Western Melbourne PHN, 
WorkSafe, Centre for Mental Learning, Mental Health Tribunal, 
Centre of Psychiatric Nursing and Mental Health Complaints 
Commissioner, Victorian State Government.
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TheMHS 2019

TheMHS 2019 “Building 
Healthy Communities: 
Stories of Resilience and 
Hope” was held at the 
Brisbane Convention and 
Exhibition Centre on 27-30 
August, 2019. We received a 
number of applications and the 
people who received VMIAC 
Scholarships to attend were: 

Words from our Scholarship Recipients 
So when I heard that I had been accepted for the VMIAC scholarship to attend theMHS conference in Brisbane (2019), the call of 
serendipity felt incredibly strong. At first, I didn’t even think I would even be considered as an option - let alone actually get such an 
opportunity. I will be completely honest; I actually didn’t know what theMHS was. I had never been to Brisbane. I didn’t know what to 
expect at all. And then I saw what theme was for this year’s conference; Building healthy communities: stories of resilience and hope. 
What were the chances of that? I was thrilled. I was excited. But I was also extremely anxious. 

Katherine Flynn was the keynote speaker for the consumer and carer pre-conference. She was fast-talking, charming and led an 
inspirational, yet funny and relatable talk that featured themes of superheroes, building resilience and her love for Disney. So much of 
her talk spoke to me. How she spoke about how her childhood traumas that she tried to ignore were scars that were well embedded 
in her adulthood, her daily struggles and the difficulties that she faced during issues that concerned mental health. But what I found so 
profound and inspirational about her talk was she didn’t lose hope. It was from her toughest times, adversities and loneliness she found 
her courage. It was when she found those that lived through the brokenness and conquered it that she was able to find the strength in 
herself. And it was from giving back the knowledge, empowerment and most importantly, hope from the past traumas she overcame that 
she found purpose and what she called her superpower. One of the things I distinctly remember was that our collection of experiences 
was just training to be able to cope, support others and for us as a community to overcome upcoming challenges. 

As the days progressed, I became more inspired. I learned about how resilience was something that could be built upon and enhanced, 
the great work being done in the city of Coventry concerning culture and the arts and slowly, but surely efforts to recognise the 
importance of recognising lived experience in the workforce. 

Although what was disheartening about my experience at the conference was the lack of representation concerning minority voices. I 
went to the conference in hopes of having discussions that represented the interests of the communities I aim and currently represent 
and strongly advocate for such as the CALD community, people with disabilities, LGBT+, low socioeconomic communities and youth. I 
was glad that one of the talks featured a project that I was deeply connected to and invested in speaking about the NDIS self-advocacy 
project in which IMHA and VMIAC collaborated to create and bring to the community.

It was that project, among many others that I was a part of that made me realise that all this time, I became the superhero I always 
wanted to be when I was a child. And that perhaps I had found my superpower through the trauma and adversities that I faced as well 
as finding hope and purpose by empowering, reaching out, and engaging with the collective that needed me as much as I needed them. 
As painful as those experiences have been, are and will be in the future - I am glad that I was able to find the strength to learn from 
it and find purpose in helping others and giving hope in their journeys. And I have so much gratitude to the people, organisations and 
communities that helped me to where I am today. And I will always be grateful to VMIAC for giving me this opportunity.

— Charles Manila

Scholarship recipients 

Sara Smith Cunningham
Charles Manila
Cara Morris
Jacinda Ryan
Jamie Sea
Summer Thorsen-Lindley

VMIAC Staff who attended 

Shellie Braverman
Jane Dubock
Frankie Freeman
Liz Leveridge
Sharon Williams

VMIAC Committee of 
Management who attended 

Vrinda Edan
Dr Tricia Szirom
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TheMHS 2019

Reflections of Colour and Light 
The morning coffee fuelled buzz begins to dwindle, an alarm 
sounds alerting the crowd to the impending Keynote address. We 
file into the auditorium, a sea of strangers with a unified purpose.

Over several days we listen as presenters implore us to embrace 
the shared humanity of our peers be, they consumers, carers or 
colleagues; to build the connections which so often we lack or 
take for granted. 

As I listen I’m reminded of Johann Hari’s sentiments that “The 
opposite of addiction is not sobriety; the opposite of addiction is connection;” and it seems poignant yet pertinent that this year’s TheMHS 
Conference centres on the topic of Building Healthier Communities. 

Have we allowed ourselves as a society to become so disconnected from one another that we are losing our innate ability to empathise? 

Building healthier communities is a concept both intricate and delicate in its modality; a conceptual task requiring time, achievable only 
by the work of many hands. As individuals we are not encouraged as we grow to embrace our vulnerability, nor our colourful histories, 
encapsulated by our broken pieces. 

But what if we could as was expressed by many at TheMHS 2019, take our fractured pieces and integrate them together into a network 
of colourful reflections; as a beacon of hope, signifying our unified humanity. What a beautiful, imposing and transformative sight that 
would be to behold. 

— Jacinda Ryan  
 Peer Support Worker GVAMHS

My experience attending TheMHS conference last year, I’m so very thankful to VMIAC for 
choosing me as one of the Y/P that acquired a scholarship to attend this conference 
because this experience helped open my eyes so much more in the terms of a workers 
perspective cause I’m a youth worker/AOD worker background but have suffered from ill 
mental health in the past. So therefore, this and all the other work I did with VMIAC last year 
helped me fully accept and embrace my past struggles with ill mental health, because 
lived experienced workers are now being proven to be better workers in their chosen 
fields. And all these experiences have helped me see I more want to be working within the 
Youth Mental Health Sector and really trying to help make a change for the better and for 
future generations. 

— Summer Thorsen-Lindley
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COVID-19 

As the peak consumer run organisation in Victoria, we work closely with people with lived experience of mental health challenges. When 
COVID-19 started, we noticed a worrying increase in calls and emails from consumers, as well as an increase in the complexity of the 
issues they were experiencing. Due to this, we designed and shared a survey with our members to find out exactly what was happening 
and how we could support them during this time. 

The survey ran for three weeks in March and included eighteen questions, containing demographics, mental health experience pre and 
post-COVID-19, helpful coping mechanisms, and how VMIAC and other organisations can support consumers during this time. 

We had 176 responses in total from a diverse range of respondents, varying in gender, age, and employment status. 

Overall, most respondents’ mental health was worse during the first wave of COVID-19 compared to their prior situation (75%). Females 
(79%) felt significantly worse than males (52%), and referenced suicidal thoughts, attempts, or self-harm more. 

The highest risk age group were under 35 year-olds. Their mental health was a lot worse than any other age group; they didn’t see any 
positives during this time; and also referenced suicidal thoughts, attempts or self-harm the most. 

More than half (54%) of all respondents had more than one mental health challenge at the time of the survey; the most common 
being anxiety (39%) and depression (32%). Worryingly, 11% of respondents stated their mental health challenges pre-COVID-19 had 
worsened; and 4% referenced suicidal attempts, thoughts and/or self-harm. 

Almost all (99%) respondents stated that effects of seclusion, including self-isolation or quarantine, social and physical distancing, and 
not being able to go outside or exercise, negatively impacted their mental health the most; and more than a third of respondents wanted 
additional mental health service support. 

“Even lower mood, more suicidal, more self-critical and feelings of worthlessness and 
pointlessness, less functional in terms of not even been able to stay awake many hours or 
do any university work, or sometimes even engage in daily things like showering or eating.”

The results of this survey allowed us to raise these issues with other services and the Department of Health and Human Services, which 
advised that it was a major contributor to understanding the pandemic’s effect on mental and emotional distress across Victoria. As 
well as this, the Hon Martin Foley, Minister for Mental Health at the time, consequently provided funding so we could establish a peer 
support program for people with lived experience of mental or emotional distress who are finding the current pandemic situation difficult 
and would benefit from a peer-based response. 

Read our full report here https://www.vmiac.org.au/wp-content/uploads/VMIAC-Findings-Mental-Health-and-COVID-19.pdf

75% of all respondents 
to the survey stated 
their mental health was 
worse during COVID-19

https://www.vmiac.org.au/wp-content/uploads/VMIAC-Findings-Mental-Health-and-COVID-19.pdf
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TREASURER’S REPORT

Financial Year ended 30th June 2020
2019/20 has been another very busy year for VMIAC, with the Mental Health Royal Commission terms of reference shifting 
their outcomes to February 2021, and VMIAC navigating COVID-19 restrictions to amongst other things, adapt quickly to online 
consumer consultations and enabling staff to effectively work from home. More work is still to be done but VMIAC has pivoted 
well to meet the challenges of the second half of the financial year. 

VMIAC’s financial operations have resulted in an audited surplus of $226,069 reflected in the Statement of Profit and Loss 
report for the year ended 30 June 2020, with the following notable items -

•  VMIAC received a $50,000 COVID-19 Stimulus Cash Boost to assist with our adapting to the changing 
customer and staff and organisational environment

•  We received conference sponsorship income of $43,500 towards the running costs of the successful 
2019 VMIAC conference.

• Cost savings have been achieved, notably in the following areas -
 a)  Direct Program expenses were under budget for the year, in the areas of venue hire and 

capacity development due to COVID-19 restrictions.
 b)  Publications, telephone and travel costs were also under budget reflecting tight cost 

management and the early impacts of COVID-19 restrictions.
 c)  Pleasingly, salaries and related costs were on budget this year, due to active and focussed 

recruitment during the year where all positions were filled as at 30/6/2020.

VMIAC’s Balance Sheet indicates –
•  A continued healthy cash position with current assets being $695,683 higher than last year, and 

audited figure of $1,325,795 of income carried forward into 2021 (including Royal Commission, 
Transitional Support program, and the Consumer Workforce & Consumer Register funding)

•  The Equity section of the Balance Sheets indicates VMIAC’s operations have generated $761,917 of 
value in the organisation. A strong position.

Financial areas of focus for the coming year will include -
1. VMIAC’s Risk Management profile and minimising all aspects of organisational risk
2.  Continuing regular Program & Project reviews to analyse progress and ensure maximum 

impact and full utilisation of our budgets.
3.  Reviewing Budgets to ensure appropriate resources are applied where they are required to 

ensure effective operation into a “COVID Normal” future.
4. Continuing to deliver on the Strategy and delivering projects which achieve VMIAC’s vision.
5. Continuing to maximise return on funds.

 — Ali Pain 
 VMIAC Treasurer 
 27th October 2020
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FINANCIAL STATEMENTS



Note 2020 2019
$ $

Revenue from ordinary activities 2 2,441,140       1,979,700       

Employee benefits expense (1,652,197)     (1,207,687)     

Depreciation and amortisation expense (46,522)           (14,467)           

Finance costs (7,790)             -                       

Consultants fees (15,845)           (1,960)             

Direct program expenses (230,864)         (332,225)         

Rent and rates (2,716)             (39,810)           

Other expenses from ordinary activities (259,137)         (331,881)         

Surplus/(deficit) before income tax expense 226,069          51,670            

Income tax expense 1(h) -                       -                       

Other comprehensive income (net of tax) -                       -                       

Total comprehensive income after income tax expense for the year 226,069          51,670            

The accompanying notes form part of these financial statements Page 1

VICTORIAN MENTAL ILLNESS AWARENESS COUNCIL
ABN 28 642 080 520

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED

30 JUNE 2020

 

The accompanying notes form part of these financial statements.
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Note 2020 2019
$ $

CURRENT ASSETS
Cash and cash equivalents 3 2,514,966       1,824,694       
Trade and other receivables 4 16,554            11,143            
TOTAL CURRENT ASSETS 2,531,520       1,835,837       

NON-CURRENT ASSETS
Property, plant and equipment 5 174,595          46,625            
Intangible assets 6 -                       -                       
TOTAL NON-CURRENT ASSETS 174,595          46,625            

TOTAL ASSETS 2,706,115       1,882,462       

CURRENT LIABILITIES
Trade and other payables 7 195,043          153,347          
Income in advance 8 1,325,795       970,297          
Provisions 9 110,935          61,248            
Lease liability 10 39,524            -                       
TOTAL CURRENT LIABILITIES 1,671,297       1,184,892       

NON-CURRENT LIABILITIES
Income in advance 8 142,625          141,717          
Provisions 9 28,022            20,005            
Lease liability 10 102,254          -                       
TOTAL NON-CURRENT LIABILITIES 272,901          161,722          

TOTAL LIABILITIES 1,944,198       1,346,614       

NET ASSETS 761,917          535,848          

MEMBERS' FUNDS
Retained Surplus 761,917          535,848          
TOTAL MEMBERS' FUNDS 761,917          535,848          

The accompanying notes form part of these financial statements Page 2

VICTORIAN MENTAL ILLNESS AWARENESS COUNCIL
ABN 28 642 080 520

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2020

 

The accompanying notes form part of these financial statements.
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 Retained Total
Earnings

$ $

Balance at 1 July 2018 484,178          484,178          
  

Surplus attributable to the entity 51,670            51,670            

Other comprehensive income -                       -                       

Balance at 30 June 2019 535,848          535,848          
   
Surplus attributable to the entity 226,069          226,069          

Other comprehensive income -                       -                       

Balance at 30 June 2020  761,917          761,917          

The accompanying notes form part of these financial statements Page 3

 FOR THE YEAR ENDED

VICTORIAN MENTAL ILLNESS AWARENESS COUNCIL
ABN 28 642 080 520

STATEMENT OF CHANGES IN EQUITY

30 JUNE 2020

 

The accompanying notes form part of these financial statements.
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Note 2020 2019
$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from government and sponsors 2,662,771  2,125,311  
Other grants, donations and sundry income received 132,469  61,217  
Payments to suppliers and employees (2,066,770)  (1,872,953)  
Interest received 2,306  4,113  

Net cash provided by operating activities 11 730,776  317,688  

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for purchase of plant and equipment (980) (11,506) 
Proceeds on sale of assets -  -  

Net cash used in investing activities (980) (11,506) 

CASH FLOWS FROM INVESTING ACTIVITIES
Repayment of lease liabilities (39,524)  -  

Net cash used in investing activities (39,524)  -  

Net increase in cash held 690,272  306,182  

Cash at the beginning of the year 1,824,694  1,518,512  

Cash at the end of the year 3 2,514,966  1,824,694  

The accompanying notes form part of these financial statements Page 4

VICTORIAN MENTAL ILLNESS AWARENESS COUNCIL
ABN 28 642 080 520

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED

30 JUNE 2020

The accompanying notes form part of these financial statements.
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VICTORIAN MENTAL ILLNESS AWARENESS COUNCIL
ABN 28 642 080 520

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED

30 JUNE 2020

Note 1: Statement of Significant Accounting Policies
Financial Reporting Framework
The Committee has determined that the Association is not a reporting entity because it is unlikely there are users of these 
financial statements who are not in a position to require the preparation of reports tailored to their information needs.

Accordingly, these financial statements have been prepared to satisfy the Committee’s reporting requirements under the 
Australian Charities and Not-for-profits Commission Act 2012 .  The Association is a not-for-profit entity for financial 
reporting purposes under Australian Accounting Standards.

Statement of Compliance
The financial statements have been prepared in accordance with the mandatory Australian Accounting Standards 
applicable to entities reporting under the Australian Charities and Not-for-profits Commission Act 2012 .  These special 
purpose financial statements comply with all the recognition and measurement requirements in Australian Accounting 
Standards except for those specified in AASB 15 Revenue from Contracts with Customers and AASB 1058 Income of Not-for 
Profit Entities as in accounting for income, recognition of all grant income has been deferred until the related expenses are 
incurred without assessing whether there are enforceable performance obligations to transfer a good or service to a third 
party which are sufficiently specific to know when the performance obligation has been satisfied.  Refer to Note 1(f) 
Revenue below.

Basis of Preparation
The financial statements, except for the cash flow information, have been prepared on an accrual basis and are based on 
historical costs unless otherwise stated in the notes.  The material accounting policies adopted in the preparation of these 
financial statements are presented below and have been consistently applied unless stated otherwise.  The amounts 
presented in the financial statements have been rounded to the nearest dollar.

Impact of COVID-19
VMIAC has not experienced any significant financial impacts in the 2020 Financial year due to the extraordinary 
circumstances relating to COVID 19.
Operationally, staff are and will continue to be working from home, face to face program delivery has decreased, however 
all identified necessary face to face support is continuing as required. As with all businesses, many of the normal practices 
carried out by VMIAC were altered to ensure safe continuous service for staff and clients, resulting in an increase in 
expenditure associated with PPE and IT equipment to support remote working and delivery.
COVID has resulted in an expansion of business practices for VMIAC, resulting in an small increase in funding for the Financial 
year. It is anticipated that as Community needs continue to increase next financial year, VMIAC will be successful in 
delivering these services, offering an increase in opportunities for VMIAC.
VMIAC received the Government cashflow boost and does not have any debt / loans that it is not be able to service in the normal 
manner through this period and holds sufficient cash reserves to meet all short-term operating costs. The Board do not 
believe COVID-19 will have an impact on VMIAC's ability to continue as a going concern.

VMIAC Financial Statements Page 6



Note 1: Statement of Significant Accounting Policies (cont.)
a. Cash and Cash Equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with banks, and other short-term highly liquid 
investments with original maturities of three months or less.

b. Property, Plant and Equipment
Leasehold improvements and office equipment are carried at cost less, where applicable, any accumulated 
depreciation or amortisation.
The depreciable amount of all property, plant and equipment is depreciated over the useful lives of the assets to the 
Association commencing from the time the asset is held ready for use. Leasehold Improvements are amortised over 
the shorter of either the unexpired period of the lease or the estimated useful lives of the improvements.

c. Employee Entitlements
Short-term employee benefits
Provision is made for the Association’s obligation for short-term employee benefits. Short-term employee benefits are 
benefits (other than termination benefits) that are expected to be settled wholly before 12 months after the end of 
the annual reporting period in which the employees render the related service, including wages, salaries and sick 
leave. Short-term employee benefits are measured at the (undiscounted) amounts expected to be paid when the 
obligation is settled.

r

The Association’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as 
part of current trade and other payables in the statement of financial position.

Other long-term employee benefits
Provision is made for employees’ long service leave and annual leave entitlements not expected to be settled wholly 
within 12 months after the end of the annual reporting period in which the employees render the related service.  Othe 
long-term employee benefits are measured at the present value of the expected future payments to be made to 
employees. Expected future payments incorporate anticipated future wage and salary levels, durations of service and 
employee departures and are discounted at rates determined by reference to market yields at the end of the reporting 
period on government bonds that have maturity dates that approximate the terms of the obligations.  Upon the 
remeasurement of obligations for other long-term employee benefits, the net change in the obligation is recognised in 
profit or loss as part of employee benefits expense.

The Association’s obligations for long-term employee benefits are presented as non-current provisions in its statement 
of financial position, except where the Association does not have an unconditional right to defer settlement for at least 
12 months after the end of the reporting period, in which case the obligations are presented as current provisions.

d. Provisions
Provisions are recognised when the Association has a legal or constructive obligation, as a result of past events, for which
it is probable that an outflow of economic benefits will result and that outflow can be reliably measured.  Provisions are
measured at the best estimate of the amounts required to settle the obligation at the end of the reporting period.
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ABN 28 642 080 520

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED
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Note 1: Statement of Significant Accounting Policies (cont.)

s.

.

e. Impairment of Assets
At the end of each reporting period, the Association reviews the carrying values of its tangible and intangible assets to 
determine whether there is an indication that those assets have been impaired.  If such an indication exists, the 
recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and value in use, is compared 
to the asset's carrying amount.  Any excess of the asset's carrying value over its recoverable amount is recognised in the 
statements of profit or loss and other comprehensive income.

f. Revenue
Revenue is measured at the fair value of the consideration received or receivable after taking into account any discount 

Grant Income
All grant income has been deferred upon receipt and not recognised as revenue until the related expenses are incurred , 
without assessing whether enforceable performance obligations exist. This does not comply with AASB 15 Revenue from 
Contracts with Customers or AASB 1058 Income of Not-for-Profit Entities .  This policy has been adopted to ensure grant 
income from all sources is consistently recognised.
Interest Revenue
Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets is the rate 
inherent in the instrument.
Donations
Donation income is recognised when the Association obtains control over the funds which is generally at the time of 
receipt.
All revenue is stated net of the amount of goods and services tax (GST).

g. Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is 
not recoverable from the Australian Taxation Office (ATO).  Receivables and payable are stated inclusive of the amount 
of GST receivable or payable.  The net amount of GST recoverable from, or payable to, the ATO is included with other 
receivables or payables in the assets and liabilities statement.

h. Income Tax
The Association is exempt from paying income tax by virtue of Section 50-45 of the Income Tax Assessment Act,
1997.  Accordingly, tax effect accounting has not been adopted.

i. The Company as Lessee
At inception of a contract, the Association assesses if the contract contains or is a lease.  If there is a lease present, a 
right-of-use asset and a corresponding lease liability is recognised by the Association where the Association is a lessee. 
However, all contracts that are classified as short-term leases (lease with remaining lease term of 12 months or less) an 
d leases of low value assets are recognised as an operating expense on a straight-line basis over the term of the lease. 
Initially the lease liability is measured at the present value of the lease payments still to be paid at commencement date 
The lease payments are discounted at the interest rate implicit in the lease.  If this rate cannot be readily determined, 
the Association uses the incremental borrowing rate.
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Note 1: Statement of Significant Accounting Policies (cont.)
i. The Company as Lessee (cont.)

Lease payments included in the measurement of the lease liability are as follows:
- fixed lease payments less any lease incentives;
- variable lease payments that depend on an index or rate, initially measured using the index or rate at

the commencement date;
- the amount expected to be payable by the lessee under residual value guarantees;
- the exercise price of purchase options, if the lessee is reasonably certain to exercise the options;
- lease payments under extension options if lessee is reasonably certain to exercise the options; and
- payments of penalties for terminating the lease if the lease term reflects the exercise of an option to

terminate the lease.
The right-of-use assets comprise the initial measurement of the corresponding lease liability as mentioned above, 
any lease payments made at or before the commencement date as well as any initial direct costs.  The subsequent 
measurement of the right-of-use assets is at cost less accumulated depreciation and impairment losses.  
Right-of-use assets are depreciated over the lease term or useful life of the underlying asset whichever is the 
shortest.

Where a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the 
Association anticipates exercising a purchase option, the specific asset is depreciated over the useful life of the 
underlying asset.

2020 2019
$ $

Note 2: Revenue from ordinary activities
Operating grants 2,306,365  1,916,306  
Other income 132,469  59,281  
Interest received 2,306  4,113  

2,441,140  1,979,700  

Note 3: Cash and cash equivalents
Petty cash 933  208  
Cash at bank 561,240  1,583,752  
Term deposit 1,810,168  99,017  
Term deposit held for restricted purposes - VMIAC Awards - Estate of DJ Western 142,625  141,717  

2,514,966  1,824,694  

Note 4: Trade and other receivables
Trade and sundry receivables 6,414  400  
Rental bond 5,000  5,000  
Prepaid expenses 5,140  5,743  

16,554  11,143  
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2020 2019
$ $

Note 5: Property, plant and equipment
Furniture and equipment - as cost 112,706  111,726  
Less accumulated depreciation (102,358)  (96,220)  

10,348  15,506  

Motor vehicles - as cost 30,893  30,893  
Less accumulated depreciation (19,090)  (15,885)  

11,803  15,008  

Leasehold improvements - at cost 57,705  57,705  
Less accumulated depreciation (44,071)  (41,594)  

13,634  16,111  

Right of use asset - premises at 1/22 Aintree Street Brunswick East 173,512  -  
Less accumulated amortisation (34,702)  -  

138,810  -  

Total property, plant and equipment 174,595  46,625  

Note 6: Intangibles
Website development costs 10,000  10,000  
Less accumulated amortisation (10,000)  (10,000)  

-  -  

Note 7: Trade and other payables
Current
Trade creditors and other accruals 77,375  71,337  
Payroll liabilities payable 32,504  33,183  
GST liability 85,164  48,827  

195,043  153,347  

Note 8: Income in advance
Current
Unspent grant funds - Commonwealth and State 1,325,795  970,297  

Non-Current
VMIAC Awards Trust - Estate of DJ Western 142,625  141,717  
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2020 2019
$ $

Note 9: Provisions
Current
Employee entitlements - annual leave 79,688  46,989  
Employee entitlements - time in lieu 23,740  3,940  
Employee entitlements - long service leave 7,507  10,319  

110,935  61,248  

Non-Current
Employee entitlements - long service leave 28,022  20,005  

Note 10: Lease Liability
Current
Lease liabilities 39,524  -  

Non-current
Lease liabilities 102,254  -  

The Company has applied AASB 16 using the modified retrospective (cumulative catch-up) method and therefore the
comparative information has not been restated and continues to be reported under AASB 117 and related 
interpretations.  Refer to Note 12 for information about lease commitments in 2019.

During 2020 the Company entered into a lease for office premises at 1/22 Aintree Street Brunswick East.  The lease is
due to expire in June 2024. 

2020 2019
$ $

Note 11: Reconciliation of cash flow from operations with surplus
ordinary activities after income tax

Surplus after income tax expense 226,069  51,670  

Non-cash flows in surplus:
- Depreciation and amortisation 46,522  14,467  
- Net (gain)/loss on disposal of plant and equipment 7,790  -  
Changes in assets and liabilities:
- Decrease/increase trade and sundry receivables (5,411)  32,990  
- Increase in trade and other payables 41,696  36,772  
- Increase in income in advance 356,406  177,147  
- Increase in provisions 57,704  4,642  
Net cash provided by operating activities 730,776  317,688  
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 2020 2019
$ $

Note 12: Operating lease commitments
Operating leases contracted for but not recognised in the financial statements

Payable - minimum lease payments:
 - no later than 12 months -                       -                       
 - between 12 months and five years -                       -                       
 - greater than five years -                       -                       

-                       -                       

The property lease is a non-cancellable lease with a 5 year term.  An option existed to renew the lease at the end of
the 5 year term for a further term of five years.  The last date to exercise the option was 10th March 2019 and it was 
not exercised.  The tenancy is currently operating on a month-to-month basis.

Note 13: Change to accounting policy - Provision for Long Service Leave Entitlements
During 2020 the Committee made the decision to change the policy relating to the measurement of Long Service Leave
entitlements.  In previous years the provision was measured at the undiscounted amount owing to employees who
had attained 5 years of continuous service with the Association.  As at 30 June 2020 the provision was measured at the
discounted amount for all employees, regardless of the years of service, as required by the measurement criteria
of AASB 119 Employee Benefits .  The effect of this change in policy on the comparative figures is set out in the table
below.

Financial Year Ended 30 June 2019

Statement of Profit or Loss and Other Comprehensive Income
Employee benefits expense (1,185,972)     (21,715)           (1,207,687)     
Statement of Financial Position
Employee entitlements - long service leave - current 8,609               1,710               10,319            
Employee entitlements - long service leave - non-current -                       20,005            20,005            
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I ___________________________________, of  _________________________________________, certify that:
                          (name)                                                                                  (address)

a. I attended the annual general meeting of the Association held on ___________________________.
(date)

b. The financial statements for the year ended 30 June 2020 were submitted to the members of the Association at
     its annual general meeting.

 
Committee member

Dated:
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